Pepakiius oT 19 ceH 2019

Pexomenmanun MunTtpyaa Poccnu 0T 19.09.2019

PexoMeHanuu 110 NOPAAKY NIPOBEAECHUA OIEHKU
KOPPYHNIIMOHHBIX PUCKOB B OpraHu3anuu

1. O6bwme nonoxxeHnsa

[IpencraBienHble PekoMeHAAMUM 10 MOPSAKY IIPOBEAEHUS] OIEHKU KOPPYHITHOHHBIX
PHUCKOB B opraHuzanuu (majsee - PekomeHaammu) pacKpbIBAlOT OOIIMME MOAXOABI U
OCHOBHBIE OCOOEHHOCTH ITPOBEAEHHs TAKOUW OleHKU. [Ipu 3TOM opraHu3amusiM IIpu
MIPOBEZIEHUH OIIEHKU KOPPYII[UOHHBIX PHCKOB CJIEAYET JIONOJHUTEIBHO YUHUTHIBATH
MacITabbl U crienu@UKy CBOEH AeATETLHOCTH, a TAKIKe yiKe TPUMEHSIOIINECS IO X0
K OIleHKE WHBIX THIIOB PHUCKOB. B 3TOU CBS3M COOTBETCTBYIOIIUM IOPSAIOK MOXKET
KOPPEKTUPOBAThCA OPraHU3AIUAMH B 3aBUCHMOCTH OT YKa3aHHBIX WJIH HWHBIX
0CcOOeHHOCTEN, KaK B YaCTU OT/EJbHBIX IOJIOKEHUU (CyOBEKT IPOBEJIEHUS OIEHKH,
IepeueHb KOPPYIIIMOTeHHBIX (PaKTOPOB, KPUTEPUH 3HAUMUTEIBLHOCTH yiepba | T.JI.),
TaK W IPUMEHUTEJIBHO K IIPOIlECCY OIEHKH KOPPYIIIIMOHHBIX PHUCKOB B II€JIOM
(13MeHeHne MOHATUHHOTO allllapaTa, 3TAITHOCTH IIPOBEAEHUS OIEHKH U T.I1.).

2. OCHOBHbIE€ NOHATUA

B macrosamux PexoMmeHAamusAX HCIOJB3YIOTCA CJEAYIOIUE OCHOBHBIE TEPMHUHBI U
oIpesieJIEHUs:

KOPPpYNUUOHHOEe nNpasoHapyuwieHue - 3JI0ylnoTpebsieHne  IMOJTHOMOYUSMU,
3710ynoTpebIeHre JOJIKHOCTHBIMY ITOJTHOMOYUSMH, /]auya B3ATKH, IOCPETHUYECTBO BO
B35 TOYHUYECTBE, MOJIyIEHHE B3ATKH, MEJIKOE B3ITOUHUIECTBO, KOMMEPUYECKHUH TTOAKYII,
MIOCPETHUYECTBO B KOMMEPUYECKOM IIOJIKYIIe, MEJIKUM KOMMEpPUEeCKUH MOAKYyI J1bho
MHOe HEe3aKOHHOEe WCIOJb30BaHUe GU3NYECKUM JIMIIOM CBOEro JIOJIKHOCTHOT'O
MOJI03KeHUs (ITOJTHOMOYMI) BOIPEKU 3aKOHHBIM HMHTEpPecaM OOIIeCTBa, rOCy/IapCTBa,
OpraHMU3aIUY B IEJIAX MMOJYYEHUS BbITOABI (IPEUMYIIECTB) IS ce0s MU 1T TPEThHUX
JiI MO0 HEe3aKOHHOE IIPEZIOCTaBJIEHHE TaKOUW BBITOABI YKa3aHHOMY JIUIY JIPYTUMU
(pusnyeckuMu JUIAMU, a TaKKe COBepIeHHEe YKA3aHHBIX JIETHUUA OT MMEHU WU B
HMHTepecax I0pUINIeCcKOro JIUIA;

KOPPYNUUOHHBLIL PUCK - BO3MOKHOCTh COBEpIIIEHNsI paOOTHUKOM OPTaHU3AIlUH, a
TakyKe WHBIMH JIUIJAMHA OT WUMEHHU WJIW B WHTEpecax OPTaHU3aluH KOPPYIIIIHOHHOTO
MIpaBOHAPYIIEHUS;

OUYEeHKA KOPPYNUUOHHBIX PUCKOB - OOITNH mporecc uaeHTUGUKAIUN, aHAIU3a U
PaHXHUPOBaHUS KOPPYIIIIUOHHBIX PUCKOB;

udeHMudukayua KOPPYNUYUOHHO20 PUCKA - TIPOLIECC OIPeIeIEHUS JIJIS KaXK/I0TO
Om3Hec-miporiecca 1) KPUTHYECKUX TOUYEK U 2) BO3MOXKHBIX KOPPYIIIMOHHBIX
MpaBOHAPYIIEHUHN, KOTOpble MOTYT OBITH COBEpIIIEHbl PAOOTHUKAMU OPTraHU3AIUU B
KaXK/I0U KPUTUIECKOUN TOUKE;

Kpumuueckas mouka - IoAIpolecc, 0COOEHHOCTH peaIn3alii KOTOPOTro CO3/a0T
OObeKTUBHBIE BO3MOXKHOCTH JUJII  COBepIIeHUsA pPabOTHUKAMU  OpTraHU3aIUN
KOPPYHIITMOHHBIX IIPABOHAPYIIEHU;



noonpouecc - YCTaHOBJIEHHbIE PETYJIUPYIOIIUMH JOKYMEHTAMU IIPOIEAYPHl U
peasibHble  JIEHMCTBUSI W B3aWUMOJIEMCTBUS  CTPYKTYPHBIX  ITOApasfesieHuH,
KOJUIETHAJIBHBIX OPraHoB, pabOTHUKOB OpraHU3aI[dH, COBEpPIIaeMble B IIEJIAX
peasim3aniii KOHKpETHOTo Ou3Hec-mporecca (Hampumep, ¢opMHpOBaHUE IIJIaHA
MPOBEJIEHUS 3aKYyNOK, pa3paboTkKa JIOKyMEHTallud K 3aKyllKe, OObsABJIEHNE 3aKyNIKH,
IpUeM 3aABOK OT YYAaCTHUKOB M T.[. - IOJIPOIIECCH], UMeEIIINe MECTO B paMKax
OCYIIIECTBJIEHUS 3aKyTIOYHOH IeATEIbHOCTH OPTraHU3aIUN);

Ou3Hec-npoyecc - peryJisipHO MIOBTOPAIOIIAACSA MIOC/IE0BATEIHHOCTD
B3aMMOCBSI3aHHBIX JIEHCTBUU CTPYKTYPHBIX IOAPAa3/eJeHUH U OT/IeIbHBIX PAOOTHUKOB
OpraHM3allu¥, HAIlpaBJEHHBIX HA peIN3alui0 yCTaBHbIX IHeed (pyHKIMIT)
opraHuzanuu (HaIpuMmep, OTAEJIbHBIM OWU3HEC-TIPOIeCCOM SBJISETCSA 3aKyllOYHas
ZeATeIbHOCTh OPTaHU3AIUN);

Hanpae.aeHue 0esaMmeAbHOCMU - COBOKYITHOCTh OM3HEC-IIPOIIECCOB, HAIIPaBJIEHHBIX
Ha peayin3aluio eINHON ycTaBHOU e (GyHKIUM) OopraHu3anuu (Harpumep, Takue
Ou3HeC-TIPOIlecChl, KaK 3aKylNoudHas JIesITeIbHOCTh, KaJ[poBassi paboTa M yIpaBJIeHHE
IIEpCOHAJIOM,  AJIMUHHUCTPATUBHO-XO3SHCTBEHHOE U  MaTepHaJbHO-TEXHUYECKOE
obecrieueHre W T.II., COCTABJIAIOT €IWHOE HaIpaBjeHHe JiesaATeJbHOCTH "ObecrieueHre
JlesITeJIbHOCTA OpraHu3anuun');

aHaau3 KOppPYnuuoHHO20 pucka - TIpolecc IIOHMMaHUsA  MIPUPOJIbI
KOPPYHIIIMOHHOTO PHCKAa M BO3MOXKHOCTEU JJIsA €ro peajiM3aliyd ITOCPEACTBOM 1)
BBISIBJIEHWSI HawboJiee BEPOATHBIX CIIOCOOOB  COBEPIIEHHA KOPPYHIMOHHOTO
MIpaBOHApYIIEHUs MPU peanu3anuu OusHec-mpoliecca ("KOppPYIIIMOHHBIX cxeM') U 2)
OIIpeJiesIEHUs JIOJDKHOCTEH WJIU ITOJTHOMOYUH, KPUTUYECKU BayKHBIX JIJIS PeaTd3aIliu
KaXK/101 "KOPPYIIITHOHHOU CXEMBI '

KOPPYNUUOHHAA cXeMda - BBICTPOEHHBIU 10 OIpesieJIEHHOMY CIIeHapHUI0 MeXaHU3M
HCIIOJIb30BaHUA PAOOTHUKOM IOJTHOMOYUH B JIMIHBIX IEJISX WU B MHTEPECAX TPEThUX
st (HauboJiee BEPOATHBIN c11ocob coBepIlieHNs KOPPYIIIIMOHHOTO IPAaBOHAPYIIIEHUA).

UHOUKAMOP KOPPYNUUU - CBEJEHUS, YKa3bIBAOIINE HA BO3MOKHYIO IOJTOTOBKY
WJIN COBepIIleHe pa0OTHUKOM OpPraHU3aI[MH KOPPYIIIMOHHOTO ITPAaBOHAPYIIIEHUS;

pawnwdyicuposarue KOPPYNUYUOHHBIX PUCKOB8 - TIpoliecC OIpeJieJieHusl YPOBHA
3HAQUMMOCTH KakKJIOTO KOPPYHIIMOHHOTO PHCKA C y4eTOM 1) BO3MOKHOTO yIepba B
CJIydae peayn3anid  KOPPYIIHOHHOTO PHUCKA U 2) BEPOATHOCTU PpeaTH3alliu
KOPPYIIIIMIOHHOTO PHCKA, a TaKXKe UX IOCJIEAyIolee PAHKUPOBAHUE II0 CTEIEHU
3HAYUMOCTH.

3. Moaxoabl kK NpeaBapuTensHOMY onpeaeneHuio Hanbonee
KOPPYNLUUOHHOEMKUX HanpaBneHnn AeaTenbHOCTM opraHu3anum

3.1. B Oejdax paiOHa/JIbHOI'O HCIIOJIb30OBAHHA OT'PAaHUMYEHHBIX Ka/IpOBbIX, (bHHaHCOBI)IX
U MHBIX PECYPCOB OII€HKA KOPPYIIINUOHHBIX PUCKOB B OpraHrU3allul MOXKET IIPOBOANTDHCA
HE€ B OTHOILIIE€HHUH BCEX HaHpaBJIeHI/Iﬁ A€ATEJIbHOCTH OAHOBPEMEHHO, a II0OCJTIEA0BATEJIBHO
B OTHOIIIE€HHNH OTAC/IbHBIX 6I/ISHCC-HpOHeCCOB.

3.2. HaunHaTh OIEHKY KOPPYIIIMOHHBIX PHUCKOB CJIEAYET C MOTEHI[UAJIbHO HamboJiee
KOPPYHIIMOHHOEMKUX HallpaBJIeHUH /1eITeJIbHOCTH U OU3HeC-IIPOIleCCOB OpraHU3aIiuy.

OCHOBHBIMU KpUTepuaMU IIPpHU UX OIIPpEACTIEHUN MOT'YT OBITH cJIEAYIOIE:



- cyTh OuW3Hec-TIpoliecca, IMpeIoJaraminas HaJudue JIUI, CTPEMSIIIUXCS IOJIyUYUTh
BBITO/Ty (IIPEMMYIIIECTBO), pacIpeziesiseMoe OpraHu3anuedl u (Win) ee OTAeTbHBIMH
pabOTHHUKAMU;

- B3aMMOJIEACTBHE B paMKax OHM3Hec-IIpoliecca C MPeACTaBUTEAMHE T'OCYJapCTBEHHBIX
(MyHUIIMTIAJIBHBIX)  OPraHOB,  TOCYZJAPCTBEHHBIX  KOpIopamui  (KOMIIaHWI),
OpraHu3aIui, CO3MAaHHBIX I  BBINIOJIHEHUs 3a7a4y, IIOCTaBJIEHHBIX Iepes
roCy/IapCTBEHHBIMU OPTaHAMU;

- HAJW4YWe JINI, 3aUHTEPECOBAHHBIX B IOJIYYEHHU HEIOCTYIHONH UM HHGPOPMAIHH,
KOTOPO# 00J1a1at0T pabOTHUKY OpTraHU3aIlHH;

- HaJIMYWE CBEJIEHUH O PacCIpOCTPAaHEHHOCTH KOPPYIIIMOHHBIX ITPABOHAPYIIEHUH IPH
peasm3anyu OM3HeC-IIPoIlecca B OPraHU3AIUH B IIPOIILJIOM MJIM aHAJIOTUYHBIX OM3HeC-
MIPOIIECCOB B IPYTHUX OPTaHU3AIHAX.

3.3. K uunciny HampaByieHUU J1eSITEIbHOCTH, NOTEHIIUAIBHO CBSA3aHHBIX € Haubosee
BBICOKMMU KOPPYIIIMOHHBIMH PUCKAMU, B IIEPBYIO OUEPEIh, OTHOCATCS CIIETYIOIIHE:

- 3aKyIIKa TOBApOB U YCJIYT JJIA HYKJ| OPTaHU3aLNY;
- IOJIy4eHNe U cZladya B apeH/ly UMYIIeCTBa;
- peaniu3anus UMYIIEeCTBA, B TOM UKCjIe HeIPO(PUIbHBIX aKTUBOB;

- M00ble QYHKIUH, TpeAnoIaraminie GUHAHCUPOBAHUE OPTaHU3ALNEN J1eITETbHOCTH
dusnueckux W OpUAWYECKHX JAI (HAIpUMep, IPEeAOCTaBJIeHUE KPEIUTOB,
CIIOHCOPCKOM ITOMOIIH U T.J.).

B kadyecTBe OCHOBHOTO KpHUTEpPUS JaJIbHEHINIET0 PpPAHKUPOBAHUS YKa3aHHBIX
HaIIpaBJIE€HUN JIEATEJIbHOCTH MOXKET HCIOJIb30BaThCsl 00BeM (PUHAHCOBBIX CPECTB,
pacmpeziesiieMbIX B paMKaX TOTO WM WHOTO OU3HeC-TIpoIiecca.

OmnpeneneHHble KOPPYHIIMOHHBIE PUCKHA MOTYT BO3HHKATh U B IPOIECCAX YIIPABJIEHUSA
IepCOHAJIOM OPTaHU3AI[UH, B YACTHOCTH IIPU pacipeesieHnn GOHA0B OILUIAaThI TPyAa U
MPUHATHU pellleHUH 0 TpeMUPOBaHNU paOOTHUKOB.

3.4. K unciy KOppyNIMOHHOEMKHUX HAllpaBJe€HUU JesATeJbHOCTU TaK:Ke OTHOCATCA
ydacTue OpraHu3aluy B TOCYAApCTBEHHBIX (MyHUIIUNAJIBbHBIX) 3aKYIKax U 3aKyIKax,
MIPOBO/INMBIX UHBIMH OPTaHU3AIUAMH, a TAaKXKe OM3HEC-IIPOIECCHI, MPEIoIararoIue
B3aMMOJIEMCTBUE C TOCYJAapCTBEHHBIMU OpraHaMH, OCYIIECTBJIAIOIIMMU KOHTPOJIBHO-
HA/[30pHblE, pa3pelIuTebHble, PEruCTpPalOHHble (YHKIUU 10 pacHpezeseHUIo
OIO/’KETHBIX ACCHUTHOBAHUM, cyOCUIMI, a TakKe OTPAHUYEHHBIX pecypcoB (KBOT,
3eMeJIbHBIX YYaCTKOB U T.N.), U WHbIEe (PYHKINU, IEepeurcieHHble B paszeie II
oAroToByIeHHbIX MUuHTpyOM Poccun MeToimuecknx peKOMeHIaluii 110 IIPOBEeEHUI0

OIIeHKU KOPPYIIIMOHHBIX PUCKOB, BO3HUKAIOIINX DU Pean3anuu PyHKIUN.

MeTo,qmqecme pekoMeHgaumm no NPOBEAEHMIO OLEHKW KOPPYMLMOHHBIX PUCKOB, BO3HMKAIOLLMX NpU
peanu3aunn yHKUUA, pa3meLleHbl Ha orumnansHoM canTe MuHTpyaa Poccun B MHOOPMAaLMOHHO -
TenekoMMyHUKaLUMoHHou ceTun "MHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTnenbHO pEeKOMeEHAyeTCs OIEHUBATh PHUCKU, CBSA3aHHBIE C OCYIIECTBIIEHUEM
opraHmu3arvell BHENTHESKOHOMHYECKON [IEATEJbHOCTH WA B3aUMOJEHUCTBUEM C
3apyOeKHBIMU KOHTpareHTaMu. B 4acTHOCTH, OpraHu3aInuyd HeOOXOAWMO YUHUTHIBATh



TpeOOBaHUS AHTHKOPPYIIIMOHHOTO 3aKOHOZATEIbCTBA TOW CTpPaHbl, HA TEPPUTOPUU
KOTOPOH OHa WJIV ee KOHTPAareHThl OCYIIECTBJIAIOT CBOIO IESATEIbHOCTH, y/IeJisisi 0coboe
BHMMaHHE CHTyalldsM, KOTJ[a Ha OpraHU3al{i0 pAaCIIPOCTPAHAIOTCA TpeOOBaHUS
3apyO€XHOTO  AQHTHKOPPYIIIMOHHOTO  3aKOHOAATEIbCTBA  SKCTEPPUTOPUATIHHOTO
nmericTBusA, B vacTHOCTH, 3akoHa CIIIA o KOpPpPYHIIMOHHBIX MHPAaKTHKax 3a pyOexoM
(Foreign Corrupt Practices Act - FCPA) u 3akona BestmkobpuTaHUM O B3ITOUHUYECTBE
(Bribery Act).

3.6. KoppymnmmoHHble pUCKA MOTYT BO3HUKATH IIPU pPeaTu3al[ui MPaKTUUECKU JI000TO
Ou3Hec-mpoliecca, IpuYeM Kak B CBA3HU € IEHCTBUAMU paOOTHUKOB OPraHU3AIUH, TaK U
B CBAA3U C /JEWCTBUAMM IIpUBJIEKAEMBbIX OpraHu3alueld areHTOB, KOHCYJIbTAHTOB,
IUCTPUOBIOTEPOB U T.II.

Hcexona u3 3TOro, Ja)ke B TexX CJIydyasdx, KOTZla IIPOBOAUTCA IIpeZBapUTeIbHOE
paH)XKUPOBaHWE HAIpaBJIeHUU [IeATeJIbHOCTH B 3aBHUCHUMOCTU OT IOTEHIIMAJIbHBIX
KOPPYHIIMOHHBIX PUCKOB, I€JIecO0Opa3HO B KOHEUHOM HTOT€ IIPOBECTH OIIEHKY
KOPPYHIIIMOHHBIX PUCKOB JIJII BCEX HAIPABJIEHUU JIeSTeJIbHOCTU U OU3HeC-IPOIeCCOB
OpraHU3aIUH.

3.7. Ilo uroram mnpeABapUTEIPHOTO PAHKHUPOBAHUA I€J1eCO00PAa3HO Pa3JIEeTUTh BCE
Om3HeC-TIPOIleCCHl  OpraHW3allKd Ha HECKOJIBKO Tpylmm B  3aBUCHMOCTH  OT
MpeIIoIaraeMoil  MOABEPIKEHHOCTH KaXKJI0TO Ou3Hec-IpoIiecca KOPPYIIIMOHHBIM
puckaMm, pas3paboTaTb ¥ YTBEPAUTh IPUKA30M PYKOBOAUTEJS OPTaHU3ALNU
KaJIeHZIJaPHBIU TJIAH IIPOBEJIEHUS OIIEHKU KOPPYHIIUOHHBIX PUCKOB.

4. O0LWMN NOPSAOK OLLEHKMN KOPPYMNLMOHHBIX PUCKOB

[Tpomenypa  OIEHKU  KOPPYIIIMOHHBIX  PHUCKOB  COCTOUT U3  HECKOJIBKUX
MIOCJIE/TOBATEJIPHBIX STAIOB:

a) TOATOTOBUTEJNBHBIM HTall: TMPUHATHE PEINIeHUsT O MPOBEAEHUU OIeHKHU
KOPPYIIIMOHHBIX PHUCKOB, OIIpe/ejieHhue MEeTOJAWKH W IUUIaHa HOPOBEJEeHUsA OLIEHKH,
Ha3HauveHue JIMI], OTBETCTBEHHBIX 3a MPOBEJIEHUE OIEHKH, OIpe/ie/ieHre MOJTHOMOUYNHN
1 00sS3aHHOCTEH PpPa0OTHUKOB OpraHU3allid B CBSI3W C IPOBEJEHUEM OIEHKH,
COCTaBJIEHHE TIEPEYHS U ITOATOTOBKA HEOOXOMMbIX JIOKyMEHTOB;

6) o9ran onucaHWsA OWBHEC-TPOIIECCOB: IIPEJCTaBJIEHHE BCEX HaIpaBJIEHUU
JIeSITEJIBHOCTA OpraHu3anui B (opme OHU3HEC-TIPOIECCOB, OIKMCAHUE IOJIPOIECCOB,
COCTABJIAIONINX KaX/IbIN OM3HEC-TIPOLIECC;

B) 93Tal WAEHTUDUKAIIUM KOPPYIIHMOHHBIX PHCKOB: BBIIEJIEHHE B KaXKIOM
aHaJIN3UpyeMOM Ou3Hec-IIpoliecce KPUTHYECKUX TOUYeK U o0Illee OIHCcaHHe
BO3MOKHOCTEH I peayin3alliid KOPPYIIIMOHHBIX PUCKOB B KaXKJIOU KPUTHUUYECKOU
TOYKE;

T') 5Tal aHAIN3a KOPPYNIIUOHHBIX PHUCKOB:

1) TIOATOTOBKA JI€TAJILHOTO (OPMTM30BAHHOTO OIMCAHUSA BO3MOXKHBIX CIIOCOOOB
COBEPIIIEHHUsA  KOPPYIIHMOHHOTO  IIPABOHAPYIIEHUsI B  KPUTHUYECKOH  TOYKe
("KOppYIIIMOHHBIX cXeM");

2) ¢dopMHpOBaHUE IEPEUHSA JIOJPKHOCTEH pAabOTHUKOB OpraHU3allld, KOTOPbIE MOTYT
OBITH BOBJIEUEHBI B COBepIIIEHUE KOPPYIIIMOHHOTO IPaBOHAPYIIEHUsS B KPUTHUUECKOU
TOYKE;



71) 9Taln paHKUPOBAHUS KOPPYHIIMOHHBIX PUCKOB: OIleHKA BEPOATHOCTU Peau3aniuy 1
BO3MOXKHOTO yiiepba OT peajiM3alludl  Ka)K/IOTO  KOPPYIIIMOHHOTO  PHCKa,
paHXUpOBaHUE KOPPYIIMOHHBIX PUCKOB II0 CTENEHU 3HAYMMOCTH B COOTBETCTBHUU C
3apaHee YCTAaHOBJIEHHBIMHM KPUTEPUAMU U OIIpe/ieleHNe MPUOPUTETOB IPU IPUHATUU
Mep 0 MUHUMU3AIUHU KOPPYIIIMOHHBIX PUCKOB;

e) sTanm pa3pabOoTKU Mep [0 MHUHUMHU3AIUU KOPPYNIIIMOHHBIX PHCKOB: IOJTOTOBKA
Mpe/UIOKeHU [0  MUHHUMHU3AIUM  Bcex WiIM  Haubosiee  CyIIECTBEHHBIX
UJIeHTU(PUITIPOBAHHBIX KOPPYIIIMOHHBIX PUCKOB;

k) o9Ttan  o¢dOpMJIEHHUS, COIJIACOBAHUSA U VYTBEPKJEHUS Ppe3yJIbTaTOB OILIEHKHU
KOPPYIIIUOHHBIX PHCKOB: (QOpPMHpOBaHHE U MNOpeACTaBJIeHHEe Ha yTBep:KJeHUe
PYKOBOAUWTENIO OpraHU3aluu  peecTpa (MaTpUIbl) KOPPYHIIMOHHBIX  PHCKOB
OpTraHU3aIUM U IIEPEYHs JOKHOCTEHN, CBA3aHHBIX C KOPPYIITUOHHBIMY PUCKAMU.

5. MNMoaroToBka K nposeneHno oueHKN KOppynUMOHHbIX PUCKOB

5.1. OnleHKa KOPPYNIMOHHBIX PHUCKOB B OPTAaHU3AIIMU IIPOBOJUTCA B COOTBETCTBUU C
VTBEP2KJIEHHON  INIPUKa30M  PpPYKOBOAUWTeJNS OpraHU3aluyd  METOJUKOU  OLIeHKU
KOPPYHIIIMOHHBIX PUCKOB. Eciu oIjeHKa KOPPYHIIIMOHHBIX PUCKOB B COOTBETCTBUU C
YTBEpP:KJeHHOU MEeTOJIUKOU yKe MPOBOAWIIACH paHee, Mepes MPOBeJleHUEM OuepegHOU
OIlEHKX HeOoOXOAMMO MPOAHAIM3UPOBATh AKTyaJbHOCTh METOAWUKA H  IpH
HeOoOXOIMMOCTU BHECTU B Hee KOPPEKTUBHI.

5.2. PelleHne 0 TpoBe/leHUM OLIEHKU KOPPYNIUOHHBIX PUCKOB MPUHUMAETCA
PYKOBOJMTEIEM OpPraHU3aIuN 1 0QOPMIISAETCsA ero MPUKA30M.

5.3. OmeHKa KOPPYNIMOHHBIX PHUCKOB B OpraHu3anuu MOXKeT OBITh IOpyuYeHa
[I0/Ipa3/ieJIeHNI0, OTBETCTBEHHOMY 3a Ipejylpex/eHue KOppYIIUY, Bjajesblam
OIIEHUBAEMBIX OH3HEC-TIPOIECCOB, BHEIIHUM 3KCIIEpPTaM, CHENHaJIbHO CO3IaHHOMN
paboueii rpynne. [Ipu Bbi6Ope cyObekTa IPOBeZleHNs OIeHKU KOPPYIIIMOHHBIX PUCKOB
cyleAyeT YIUThIBAaTh BO3MOXKHbBIE IPEUMYIIECTBA U HEJIOCTATKU KaXK/I0T'0 I0/IX0/1a.

5.4. Ilpm mnOpoBeleHHMM OLEHKHM KOPPYILIMOHHBIX PHUCKOB  COTPYAHHUKaMHU,
OTBETCTBEHHBIMU 3a NpeAylpexJeHrne KOPPYIIUU B OpraHu3alnuy, IpeuMylecTBaMu
ABJIAIOTCA WX HE3aBUCHMOCTb OT BJIQ/IeJIbI[eB OLleHUBAEMBIX IIPOIECCOB, M, KakK
CJIe/ICTBUE, OTCYTCTBUE JIMYHOW 3aMHTEPECOBAHHOCTU B COKPBITUM BO3MOXKHBIX
mpobsieM, a TakKe HAJUYHE Yy TaKUX COTPYAHUKOB KOMIIETEHIIMH IO BBISBJIEHUIO
IIPU3HAKOB KOPPYIIIMOHHBIX IIpaBOHAapylleHUil. BmecTe ¢ TemM Takue COTPYAHUKHU
3a4acTyl0 He OO0JIaIaloT HEeOOXOJUMBIM TOHUMAaHUEM CHelNU(UKH OIeHNBAEMbIX
MIPOIECCOB, OCOOEHHO €CJIM WX Peau3anus MPeIoaraeT HINYUE CIEUATbHBIX
TeXHUYeCKHUX 3HAHUM.

5.5. IIpu mpoBefieHNU OIleHKU PUCKOB COTPYAHUKAMU NPOMUIBHBIX IOJIpa3/iesIeHUul,
peTN3YIOIINX TOT I WHON OU3HEC-TIPOIECC, CUTYAllNsA O0OpaTHasl: TaKUe COTPYIHUKHU
XOPOIIIO TOHUMAIOT CIENU(UKY OIlEHUBAeMOTO OU3HEC-TPOIECCA U COCTABJIAIOIIUX €TI0
MIOZIIPOIIECCOB, OTHAKO OOBIYHO He 00JIaal0T HABBIKAMH IO BBISBJIEHHUIO ITPU3HAKOB
KOPPYHIIMOHHBIX IIPaBOHAPYIIEHUH W MOTYT HaMEPEHHO CKPBIBaTh CYIIECTBYIOIIHE
peasibHble U TMOTEHI[UaJbHble MPO6JEMBl U KOPPYIIIMOHHBIE CXEMBI B pean3yeMbIX
“MU OM3HeC-TIpolleccax B JIMYHBIX UHTEpPecax.

5.6. B ompeneneHHBIX Cjy4asgx M[OJE€3HO IIPUBJIEKATh K IPOBEJIEHUIO OIeHKU
KOPPYIIIUOHHBIX PHUCKOB BHEIIHUX OJKCIIEPTOB. YUacTHe BHEIIHUX SKCIEPTOB
II03BOJISIET MIPOBECTH OIEHKY KOPPYHIIMOHHBIX PUCKOB B YCJIOBUSAX, KOT/a pAaOOTHUKHU



OpraHu3anuu He 00/1a7jal0T HEeOOXOAUMBIM OIBITOM K KOMIIETEHIIUAMH B cdepe
BBISIBJIEHUSI BO3MOXKHBIX KOPPYIIIMOHHBIX CXE€M, UYTO OCOOEHHO aKTyaJbHO IIPHU
MPOBEJIECHUH TEPBUYHON OIIEHKH KOPPYIIIMOHHBIX PUCKOB. Kpome TOro, BHeITHHE
SKCITEPTHI 00J1a/TaI0T HE3aBUCUMBIM MHEHHEM, Ha KOTOPOE HE BJIUAIOT CJIOXKUBIITHECS
BHYTPH OpPTaHU3AIlMK OTHOIIEHUS, M 3a4YacTyI0 XOPOIIO OCBEJOMJIEHBI O KOHTEKCTE U
0COOEHHOCTSIX, CBOMCTBEHHBIX c(epe JIeATETbHOCTH OPraHu3aI[ui, B YaCTHOCTH, HTMEIOT
TIpeJicTaBJeHe O KOPPYIITMOHHBIX ITPAaBOHAPYIIIEHUsX, COBEPIIABIIUXCSA pabOTHHKAMHU
OpraHU3aI[UH, OCYIIECTBIIAIIINX aHAJIOTHYHbBIE BU/IBI JI€SITETHHOCTH.

BMmecre ¢ TeM npuBJiedeHHE BHEIIHUX SKCIIEPTOB YacTO CBA3aHO CO 3HAYUTEJIbHBIMU
(prHAHCOBBIMU pacxo/laMH, II03TOMY HUX y4dacThe B OlleHKe KOPPYIIMOHHBIX PHUCKOB
IIPUMEHUTEJIbHO KO BCEeM HalpaBJIeHUAM JeATeJIbHOCTH OpraHu3alud  MOXKeT
OKa3aThCA Hereecoo0pa3HbIM: BaKHO OIPEEIUTh Pa3yMHbIE IIPe/ieibl BOBJIEUEHUS B
OIleHKYy KOPPYIIIMOHHBIX PHCKOB BHENIIHHUX 9KCIIEPTOB, a TakKXke 00ecneyuTh
COTpY/IHUKAM OpraHu3alyud BO3MOXKHOCTh II€PEHHMAaTh COOTBETCTBYIOIIUN OIIBIT.
Kpome Toro, cieayer y4uThIBaTh, UTO BHEIIHHE 3SKCIIEPTHI 4YACTO He 00JaJ1ai0T
HeOOXOMBIM 3HAHUEM CIIENN(PUKU OLIeHUBAEMbIX OU3HEC-TIPOIIECCOB.

5.7. Haubosiee 1e71€CO00pA3HBIM  IPEJCTABJISAETCA  IOJIXOZ, KOI/Ia  OIlEHKa
KOPPYIIIMOHHBIX PUCKOB IIOPYyYaeTcs clenuaabHO cOpMUPOBAHHON pabouei rpymie.
K yuactmio B paboueld rpymnie peKOMEHAYETCS IPUBJIEKATh: COTPYAHUKOB,
OTBETCTBEHHBIX 3a MpeAylpexk/JieHue KOpPpPYyHLIHMU B OpraHU3aluM, BJIA/IEJIbIEB
OIleHNBAEMBIX OM3HEC-TIPOIIECCOB, BHEIITHUX HKCIIEPTOB, a TAKXKe, IIPU HEOOXOIMMOCTH,
MpEe/ICTaBUTENIE WHBIX TMOApa3/esieHui (HampuMmep, MOJpaszieJIeHUs BHYTPEHHETO
ayauTa, TOApa3/iesieHus IOpUIUYECKOT0 U IPAaBOBOro obecmevyeHUs U T.IL.).
PykoBOZICTBO TakoUl TpPyHIION >KejaTesIbHO HOPYYUTh COTPYAHUKY He HHKe YPOBHA
3aMeCTUTEsIS PYKOBOJUTENA OPTaHU3alH, KypUPYIOIIEro BOIPOCHl MPeAyNpeKIeHN

KOPPYIIUH.

Beyiiyro posib B HEMOCPEJICTBEHHOM IPOBEJAEHUM OIIEHKH KOPPYIIIHOHHBIX PHUCKOB
(mpoBeieHVE WHTEPBHIO, IMOATOTOBKA IPOEKTOB IPOMEKYTOUHBIX M HMTOTOBBIX
JIOKyMEHTOB)  PEKOMEHJIyeTCs  OTBEeCTH  COTPYJHHUKAM, OTBETCTBEHHBIM  3a
MpelypekeHrne KOPPYIIIIUKA B OPTaHU3AI[UH, WM BHEIIHUM 3KcIlepTaM. BiiasenbiieB
OIlEHHBAaeMbIX OM3HEC-IIPOIECCOB CJIE/IyeT MPUBJIEKATH /IJII OKa3aHUs MaKCUMaJIbHOTO
COZIENCTBUS, TPEXK/E BCEro, B YAaCTU IOATOTOBKHU OIHUCAHUA OW3HEC-TIPOILIECCOB U
COCTaBJIAIONIUX WX IMOAIpoIreccoB. IIpy 5TOM ecu B OpraHU3alUU CYIIECTBYET
paszneseHre METOO0JIOTOB OusHec-Tiporiecca (U1, pa3pabaThIBAIOIINX ITOPSI0K
peanuzanuu OHU3HEC-TIPOIlECCA) U €ro HCIOJHUTEJIEH, TO B pabouyi Tpymiy
11eJ1eco000pa3HO BKJIIOYATh METO/IOJIOTOB; B TAaKOM CJIy4ae Ha HUX MOTYT OBITh TaKXKe
BO3JIOKE€HBI (DYHKITUH 110 TIEPBUYHOU HIeHTU(MHUKAIINN KOPPYIITUOHHBIX PHUCKOB.

5.8. Pexomenpayercs 3apaHee chOPMUPOBATH IEPEUYEHDb JIOKATbHBIX HOPMaTHUBHBIX
aKTOB M WUHBIX JIOKYMEHTOB OpPTraHU3AIlNH, COAepKaluX WH(GOPMAIUI0, HeOOX0AUMYIO
JUISL TIPOBEJIEHHUS OIEHKH KOPPYIIIMOHHBIX PHUCKOB. K TakuM JIOKyMeHTaM, B IIE€PBYIO
ouepesib, OTHOCATCS CIIEAYIOIHE:

1) J[JOKYMEHTBI, cojiepkamue uWHGOPMAIMI0 O HaIpaBJIeHUAX JIEATETbHOCTH
(byHKIUAX) W CTPYKTYype OpraHu3alli, IIOJIHOMOYHAX €€  CTPYKTYPHBIX
MO/Ipa3/ie/IeHUH U TOJKHOCTHBIX 00S13aHHOCTSAX paOOTHUKOB, HAIIPUMEP:

- YCTaB HUJIX ITIOJIOKEHHE 00 OpraHu3anyu;,

- OPTaHU3AIMOHHO-IIITATHAA CTPYKTYpa U IITaTHOE PaclrCcaHue OpraHu3aIuy;



- IIOJIOZKEHUA O CTPYKTYPHBIX IIOAPA3ACJIACHUAX U KOJIJIETHAJIBHBIX OpraHax yIIpaBJIEHUA
OpraHu3anyu,

- AOJIXKHOCTHBIEC HHCTPYKIITNU pa6OTHI/IKOB OpraHu3aluu,

- perJiaMeHThbI B3aUMOJENCTBUSA CTPYKTYPHBIX MOApa3/ieJIeHU OpraHu3amiu, a TakKe
OpraHMu3aIUy C ee JJOYEPHUMU U 3aBUCUMBIMU OPraHU3AIUAMU;

- pe3yJIbTaThl BHYTPEHHETO MJIM BHEITHETO aHAJIN3a CTPYKTYPHI, PyHKIMOHAIA, Ou3HEC-
MIPOIIeCCOB OPraHU3aINY;

2) JOKYMEHTBI, B3aKpeIUIAIIINE CHCTEMY Mep NpeAynpexAeHUs KOPPYIIUH B
OpraHu3aIui, a TaKXKe IMOPAAOK IIpOBeIeHUsI B HeH JII0OBIX KOHTPOJIBHBIX
MEpPONPUATUYA (BHYTpEHHErO ay[uTa, PeBU3UM, MPOBEPOK U T.[.), U JOKYMEHTBHI,
coziep:kanire HHGOPMAIUIO O PE3YIbTaTaX IPOBEAEHUS ITUX MEPOIIPUATHH.

5.9. llesecoobpa3Ho pa3paboTaTh M 3aKPENUTh B KauecTBe MPUJIOKEHHs K IIPUKa3y O
IPOBEJIEHUH OIIEHKH KOPPYIIIMOHHBIX PHCKOB KaJIEeHJAPHBIH IIJIaH IIPOBEJIEHUS
OlleHKH. B IUTaHe, cpeau IPOYEro, PEKOMEHJyeTcs yKas3aTh: 9Tambl OIEHKH
KOPPYIIIIUOHHBIX PHUCKOB U CPOKU WX PeaTHu3alfH; IIPOMEKYTOUHbIE W HTOTOBBIE
JIOKYMEHTBbI, KOTOpBbIE JOJIKHBI OBITh THOJATOTOBJIEHBI, CPOKH COIJIACOBAHHUS
IIOZITOTOBJIEHHBIX JOKYMEHTOB. Tak:ke M0JIE3HO 3aKpEeHuTh rpaduK IPOBEIEHHUs BCEX
IIpEeJIoJIaraeMbIX BCTPEY JINII, OTBETCTBEHHBIX 3a IPOBEIEHNE OIEHKH KOPPYIIIIHOHHBIX
PHUCKOB, C IIPE/ICTAaBUTEJISIMHU CTPYKTYPHBIX MOpa3/ieIeHUi OPraHU3aIlHH.

5.10. B mpukaze 0 mTpoBeJEeHUN OIEHKU KOPPYHIIMOHHBIX PHCKOB HEOOXO0IMMO
3aKpenuTh OOSA3aHHOCTh BCEX CTPYKTYPHBIX IIOApa3/eJeHUd COAENCTBOBATh €€
OCYILIECTBJIEHUIO, B TOM YHCJIE€ CBOEBPEMEHHO OIIPEJIEJIUTh U OBITh TOTOBBIMHU
MIPE/ICTAaBUTh KOHKPETHbIE HEOOXOAMMBbIE TOKYMEHTBHI.

5.11. Ilepen HayajioM OLIEHKH KOPPYIIIMOHHBIX PHUCKOB PEKOMEHJyeTCA IIPOBECTHU
YCTAaHOBOYHOE COBEI[aHWe C Y4acTHUeM DPYKOBOAUTEJISl OpPraHU3allui; PYKOBOJAUTEsIeU
BCEX CTPYKTYPHBIX MO/Ipa3/ieIeHUl, KOTOpble Oy/IyT BOBJIEUEHHI B OIIEHKY, B TOM UHCJIE
BCEX CTPYKTYPHBIX MOJpa3fie/IeHUl, yJacTBYIOIIUX B peaju3anuil aHaJIU3UPYyeMBbIX
OM3HEC-TIPOIIECCOB; MPUBJIEYEHHBIX BHEIITHUX SKCIIEPTOB.

6. 3Tan onucaHusa 6UsHec-NpoLLeccoB

6.1. OcHOBHas 3a/a4a JAHHOTO JTama - IOHATh, KAaKUM 00pa3oM B OpTaHU3AIUHN
peam3yloTcsi Ha WPAKTUKE HAIPaBJIEHUsS JeATeJbHOCTH W KOHKDETHble Ou3Hec-
MIPOIIECCHI, BRLIOPDAHHBIE B KAUECTBE OO'BEKTA OLIEHKH.

6.2. JlaHHBI STall HaYMHAETCA C AaHaJM3a JIOKYMEHTOB, YKa3aHHBIX B I1.5.8
Pexomenmanuii. Pe3ysbTaToM Takoro aHam3a JdOJKHO CTaTh (QOpMasM30BaHHOE
OIMCAaHWE pPacCcMaTPUBAEMbBIX HAIPABJIEHUN JesATeJbHOCTA, OW3HEC-IPOIECCOB U
COCTaBJIAIONIUX WX IOJMIPOIIECCOB, COZEepKalllee I0CJIe/I0BAaTEbHOCTh JeNUCTBUN U
B3aUMOJIEUCTBUI, KOTOPbIE HPEANPHUHUMAIOT CTPYKTYPHBIE IOApaszeaeHus u (Wim)
OT/IeJIbHbIe PAOOTHHUKHU OpPTraHU3aIUH IS peaim3aliuu Kakaoro OW3Hec-Tpolecca, a
TaKyKe KOHTPOJIbHO-HAJA30PHBIX MEXaHU3MOB, IMPHUMEHSAEMBIX K KaKJoMy Ou3Hec-
mpolieccy.

3a OCHOBY IIPU 3TOM MOZKET ObITh IIPUHSTA IIPOIIECCHAsI MOJIE/Ib WU UHbIE JOKYMEHTHI,
cozmep:karue (GOopMaJM30BaHHOE ONHCAaHWE OM3HEC-IIPOIIECCOB OpraHu3anuu (Ipu
HAJIUYWN).
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OmnucaHue pekoMeHayeTcs (opMHUpPOBaTh KaK B TEKCTOBOHM, Tak M B TpadHUeCKOH
dbopme (Hanpumep, B opMe KapThl HaIIPaBJIEHHUI IeATEIbHOCTH, OM3HEC-TIPOLIECCOB U
IIOJIITPOIECCOB).

6.3. ®opmanu3zoBaHHOe oOIHCaHHe (KapTy) HampaBJIeHHH JeATeIbHOCTH |
COCTaBJIAIOIINX HX OM3HEC-IIPOIECCOB U IIOIPOIECCOB PEKOMEHAYETCS AOIOJIHUTD
pesyJibTaTaMu IIpe/IBApUTETHHOTO aHayjm3a BO3MOJKHBIX  KOPPYIIIUOHHBIX
MpaBOHapymieHu. Takol aHa/M3 MOKET ObITh MPOBEJIEH HA OCHOBAaHUHU CJIEMYIOIEH
uHpopManuu:

- CBeZIeHUsI 0 KOPPYHIIMOHHBIX ITPABOHAPYIIIEHUIX, COBEPIIEHHBIX PaHee Pa0OTHUKAMU
OpraHu3aIuu;

- MaTepuayibl BHYTPEHHUX IIPOBEPOK, NMPOBOAUBIINXCA B OPTaHU3AlUH, MO CIy4asaM
BO3MO>KHOTO COBepIIEeHUA paboTHUKAMU OpraHu3anuu KOPPYIITUOHHBIX
IIpaBOHApYIIEHUH;

- obOpaleHus TpakAaH, cojep:Kamue WHOOPMAIMI0 O BO3MOKHOM COBEPIIEHUU
pabOTHUKAMU OpraHU3alNU KOPPYHITUOHHBIX IIPABOHAPYIIIEHUI;

- MaTepHUaJIbl IPOBEJEHHBIX B OPraHMU3aI[UN OpraHaMu MPOKypaTypbl MEPOIPUATUU 1O
Ha/A30py 3a coburofieHneM  3akoHoAaTesbcTBa  Poccuiickoit  ®enepanyu 0
MIPOTUBOJIECTBUN KOPPYIIIUY;

- uHpOpMAIMsA O COBEPIIEHMU KOPPYIIHOHHBIX ITPAaBOHAPYIIEHUU pPaOOTHUKAMU
OpraHMu3aIyii, OCyIIeCTBIIAIOINX aHAJIOTUYHbIE BU/bI 1€ATEIbHOCTH;

- nHpoOpMaIUA O COBEPIIEHUN KOPPYNIIMOHHBIX IPAaBOHAPYIIEHUU JOIKHOCTHBIMU
JIMIIAMU TOCY/IaPCTBEHHBIX (MyHUIIUIIAIBHBIX) OPTaHOB, TOCYAAPCTBEHHBIX KOPIIOPALIN
(koMmaHMi), ¢ KOTOPBIMH B3aMMOJIECTBYET OpPraHHU3allNsA WM WHbIE OPraHU3AIlUH,
OCYIIECTBJIAIOIIE aHAJIOTUYHBIE BU/bI 1€ATEJIbHOCTH.

6.4. llesecoobpa3HO TakKe MPOBECTH AaHAJIWU3 BHENIHEU cpeabl (PYHKIIMOHUPOBAHUSA
OpraHM3aIu¥, YAeIUB 0co00e BHHMAHHE TAaKUM BOIPOCAM, KAK XapaKTEPUCTHKA
OCHOBHBIX KOHTDareHTOB OpPTaHU3aIUU U COJiep:KaHHe B3aUMOJENCTBUA C HUMH,
HAINYHUE W OCHOBHBIE XapAaKTEPUCTUKU KOHKYPEHTOB, MacIITabbl ¥ XapakTep
B3aUMOJIEUCTBUSA C TOCY/IAPCTBEHHBIMU OpraHaMu U T.J.

6.5. MaTtepuasibl, IOATOTOBJIEHHBIE IO Pe3YJIbTaTaM aHAJIN3a BHYTPEHHUX JOKYMEHTOB
opranuzanuu ¥ HWHOU WHPOPMAIUM, SABJIAIOTCS OCHOBOW JJis IIOCJIEAYIOIIEro
MPOBE/IEHUSI WHTEPBBIO C TMPEJICTABUTEAMU CTPYKTYPHBIX IOJApas3/ieIeHUud U
KOJIJIETUAJIbHBIX OPTaHOB OpraHU3aIuu.

6.6. PeKOMeH,IIyeTCH IIpOBOJAUTbL HWHTEPBbIO C IIpEeACTaBUTE/IAMU JABYX THUIIOB
CTPYKTYPHBIX HO,IIpaSI[e)IeHI/Iﬁ " KOJJIETHUAJIBHBIX OPIraHOB OpraHru3aliuun:

- HMEIMUX KIKYEBYIO POJIb B peajlu3dalliu pacCMaTpHUBa€MbIX HaHpaBJIeHI/Iﬁ
AeATEeJIbHOCTH 1 6H3H€C-HPOIIECCOB;

- OCYIIECTBJIAIOIIUX KOHTPOJIbPHBbIC MEPOIIPUATHUA IIPDUMEHUTEC/IPHO K PaCCMAaTPHUBA€MbIM
HaIlpaBJIEHUAM A€ATECJIbHOCTU U 6H3H€C-HpOIIECC3M.

HTEpBBIO  I1lejiecOOOpa3HO  IMPOBOAUTH C  PYKOBOJAUTEJIEM  IOApa3zesleHusd
(koyuternasbHOrO oOpraHa) ® (WIM) €ro 3aMeCcTUTENIEM, OTBEUYAIIUM 34
paccMaTpuBaeMblii Ou3HeC-IIpoIecc.



6.7. OcHOBHas 33/1a4a UHTEPBBIO C IIPEJCTAaBUTEIAMH I1O/Ipa3/iesIeHUH (KOJIJIeErHaTbHBIX
OPTaHOB), UTPAIIUX KJIIOUYEBYIO POJIb B PeIM3alli PaCCMaTPUBAEMBbIX HaIPaBJIeHUI
JeATeTbHOCTY W OW3HecC-TpOIlecCOB - YTOYHUTh W NPU  HEOOXOJHMMOCTHU
CKOPPEKTHUPOBaTh CHOPMUPOBAHHOE HA OCHOBE aHaINW3a JIOKyMEHTOB ITOHMMaHUE
Om3HeC-IIpoIlecca U COCTABJIAIOIINX €0 MO/IITPOIIECCOB.

Ocoboe BHHMaHUE CJIeAyeT YAEeIATh TOMY, KaK pacCMaTpUBaeMbId OHW3HeC-IIpoIiece
OpPraHM30BaH HA MPAKTUKE U YeM PeaJbHBIU IOJIX0/T K €ro peajn3amuy OTJINIaeTcsl OT
3aKpeIUIEHHOTO B JIOKyMEHTaX.

He pexomenpayeTrcsi JielaTb OCHOBHOM TeMOU WHTEPBBIO KOPPYIIIMOHHBIE PUCKH,
CBOMCTBEHHBlEe paccMaTpuBaeMoMy OusHec-Tipolieccy. /IaHHBIN BOIIpOC Ha 3TOM JTalle
MOXKET He 00CY>K/IaThCA WM MOXKeT ObITh 3aTPOHYT B KauecTBe JOTOJTHUTETBLHOTO.

6.8. OcHOBHasgA 3aZjaya UWHTEPBBI0 C  IPEACTABUTENISIMHU  IOJpa3/ieJIeHU
(koJTeTHANIbHBIX OPTaHOB), OCYIIECTBJIAIONIUX KOHTPOJIBHBIE MEPOIPUATHUS, -
YTOYHUTh IOHUMAHUE IIPOIlecCa PpeaN3allil KOHTPOJBHBIX (QYHKIUHA, a TaKke
0o0CyZUTh BO3MOXKHBIE HEZOCTAaTKU C(HOPMUPOBAHHON B OPTraHU3AIUH CHUCTEMBI
BHYTPEHHETO KOHTPOJISI TPUMEHUTEJIPHO K PpaccMaTpUBAaE€MbIM HAIPaBJIEHUAM
NeATeJbHOCTH, OM3Hec-IpolleccaM U mojmnpolieccaM. Kpome Toro, B Xojie UHTEPBBIO
pEeKOMEeHIyeTCsl YAeJIUTh BHUMAaHUE KOPPYIIIMOHHBIM pHCKaM, KOTOpbIE, 10 MHEHHIO
Mpe/icTaBUTEIEN KOHTPOJIUPYIOITUX To/Ipa3/ieIeHuH, CBOUCTBEHHBI
paccMaTpuBaeMOMY OH3HEC-TIPOLIECCY M COCTABJIAIOIINM €T0 IIOIIPOIECCAM.

6.9. Ilo pesyspTaTamM aHaiu3a JIOKYMEHTOB U WHTEPBBIO C IIPEACTAaBUTEIAMU
CTPYKTYPHBIX TIO/Ipa3jieJIeHuil opraHu3anuyd GOpMUPYeTC HWTOTOBOE OIHCAHHE
paccMaTpUBaEMBbIX HAIPABJIEHUH JIeATETbHOCTH, OM3HEC-TIPOILIECCOB U MOJIIIPOIIECCOB B
TeKCTOBOM U (win) rpaduueckom Qopmare ¢ MpeBAPUTETHHBIM 0003HAUEHUEM TeX
TIOZIIPOIICCOB, KOTOPHIM CBOMCTBEHHBI KOPPYIIIIMOHHBIE PUCKH.

7. N meHTudmkaumnsa KoppynumMOHHbLIX PUCKOB

7.1. OCHOBHas 3ajla4ya dTara HUAeHTU(UKAUU KOPPYNIMOHHBIX PUCKOB - HACKOJIBKO
BO3MOXKHO MOJIHO BBISIBUTH B KaXK/IOM paccMaTPUBAEMOM HAIPaBJIeHUM AeATeIbHOCTU
1 OM3HEeC-TIpoIiecce OPTAaHU3AIUHI KPUTHYECKHE TOUKH.

7.2, Baskuenmmumu IIpHU3HAKaMHt KpHTH‘—IeCKOﬁ TOYKHU ABJIAIOTCA CJIEeAYIOIIMe:

- Hayimume y paboTHUKA (Tpymnibl pabOTHUKOB) OPraHU3AINU MOJTHOMOYHI COBEPIIUTH
nevictBue (0e3qelcTBHE), KOTOpPOE IIO3BOJISET IIOJIyIUTh BBHITOAY (IIPENMYIIECTBO)
PpabOTHUKY OpraHM3al|uU, CTPYKTYPHOMY IO/Ipa3/ieIEHUI0 OpraHu3aIuy, GU3HIECKOMY
U (WI1) OPUANIECKOMY JIUILY, B3AUMOEUCTBYIOIIIEMY C OpraHU3aIlhuel;

- B3auMoyielicTBue paboTHHKA (TpymnIibl paOOTHUKOB) OPraHU3aIUH € TOCYAapPCTBEHHBIM
opraHoM (WMHOM peryJIMpyIolllell OpraHu3aluel), YIOJHOMOYEHHBIM COBEpIIaTh
JIEVICTBUSA, BaJKHBIE JIJIs YCIIENTHOU peam3aruu Ou3Hec-Tporecca U (MIM) YCIENTHOTO
(byHKITMOHUPOBAHUS OPTaHU3AIUH B I[€JIOM.

7.3. IIpu BhIsIBJIEHHE KPUTHYECKUX TOUEK IIejleco00pa3Ho 3a/iaBaTh cebe TaKue o0Iue
BOIIPOCHI, KaK:

- KaKas BbIro/ia (IpenMyIIecTBO) pacipesiesiseTcs B paMKax JIAHHOTO MOAIIpoIiecca?

- KTO MO’KeT OBbITh 3aMHTEPECOBAH B HEIIPABOMEPHOM pacCIIPe/ieIEHUU 3TOU BBITOBI
(mpeumytecrna)?



- KaKWe KOPPYIIIMOHHBIE MPABOHAPYIIEHUS MOTYT OBITh COBEPIIEHHI PAOOTHHUKOM B
IIeJIsIX HEITPAaBOMEPHOT'O pacIIpe/ieJIEHUs 3TON BBITO/IBI (ITpenMyIiecTna)?

7.4. B pamkax omHOro OW3HecC-TIporecca MOKET OBITh BBISIBJIEHO HECKOJIBKO
KPUTHYECKHUX TOUEK.

7.5. Bce BhIABJIEHHBIE KPUTHYECKHE TOYKHU AOJI’KHBI OBITH 0003HAUEHBLI B OIIMCAHUH
Hal'[paBJ'IeHI/Iﬁ AeATECJIbHOCTH U 6I/IBH€C-HPOH€CCOB (KapTa HaHpaBJ’IeHI/Iﬁ AeATeJIbHOCTH,
6H3H€C-HpOHECCOB U IIOAITPOIECCOB OpFaHHBaHHH).

8. AHanun3 KOppPYNUUOHHbBIX PUCKOB

8.1. OcHOBHas 3a7jlaya aHaIW3a KOPPYHIIMOHHBIX PHCKOB - OIPENEIUTh JJIsI KaKJIOU
BBISIBJIEHHON KPUTHYECKOH TOYKU BEPOATHBIN CIIOCOO COBEPINEHHS KOPPYIIHOHHOIO
MIpaBOHAPYIIEHUs paOOTHUKAMH OPTraHU3alMU (KOPPYIIIUOHHYIO CXEMY) U JOJIKHOCTH
(rmostHOMOYMSA) PaOOTHUKOB, HAJIMYME KOTOPBIX TPeOyeTcs IS peaTu3aluy KaskIou
KOPPYIIIMOHHOU CXEMBI.

8.2. B menax Oosiee IOJTHOTO TOHUMAHUS BO3MOXKHBIX KOPPYIIIMOHHBIX CXEM
pEeKOMeH/yeTcsl HauyaTh aHaJu3 KOPPYHIIMOHHBIX PHCKOB ¢ TpoBeaeHus 0Oosee
IJIyOOKOTO WCCJIEJIOBAHUA BBISBJIEHHBIX KPUTUUYECKUX TOYEK C TOYKU 3pEHUs
MIOTeHIINAJIbHOT'O HAPYIIUTeIA.

KittoueBbIM ITPU 5TOM ABJISAETCS CIEIYIONUN BOIIPOC:

- ecsi ObI KaKOU-TM00 M3 YYACTHHUKOB OM3HEC-TIPOIecca CTPEMUJICS MU3BJI€Ub U3 CBOUX
IIOJITHOMOUMI HENpPaBOMEPHYI0 BBITOJy /A cebsi, /IS TPEeTbUX JIWI HWJIN
HEIOCPE/ICTBEHHO /I OPTaHU3AIlMH, KAKUM 00pa30M OH MOT OBI 3TO C/IeJIaTh?

B mesnax oTBeTa Ha 3TOT OOIIUM BOIPOC IIPEJICTABJISAETCS IMOJIE3HBIM OTBETUTH Ha P
BCIIOMOTAaTeJIbHBIX BONpPOCcOB. [Ipu 5TOM Takue BOIIPOCHI IiejlecOOOpa3HO 3a7|aBaTh
NIPUMEHUTEJIBHO K JIBYM THIIAM CUTYallUAM:

- korga paboTHUK (pabOTHUKU) 00J1a/1aeT ITOJTHOMOYHSAMH, TO3BOJISIONIUMU MTOJIYIUTH
BBITOAY JIJIs1 ce0sI VJTH JIJIsI CBSA3aHHBIX JIHIL;

- Korja pabotHuk (paboTHWUKM) W (WMJIM) OpraHU3aIusa B II€JIOM 3aWHTEPECOBAHBI B
MOJIYYEHUU BBITOJBI, PacCIpeaeaseMOll TIoCyJapCTBEHHBIMU (MYHUIIHITAIbHBIMU)
opraHaMu WIH JIPYTUMU OPraHU3aIUsIMU.

[IpyMeHUTEIPHO K IEPBOMY THUILy CUTYallUU MIPU aHAIN3€ KPUTUYECKUX TOUYEK CIIeIyeT
yAEJIUTh BHUMaHUeE CJIeIyI0INM BOIIPOCaM:

- KaKue BBITO/bI (IIperMyIIecTBa) pacipeiesissioTcsa B paMKax OM3Hec-Iporecca U I
KOT'O OHU IIPEJICTABJIAIOT UHTEpeC?

- Kakue feucrBusa (OeszeiicTBue) IOTpeOyeTCsS COBEPIIUTh HEA0OPOCOBECTHOMY
pabOTHUKY B IeJsAX HEMPaBOMEPHOTO pacmpeziefieHusi BBITOAbI (IIpenMylinecTBa) B
N10JIb3Y 3aUHTEPECOBAHHBIX JIUIL?

- ecqM  HeAOOPOCOBECTHBIM paOOTHUK HEIPAaBOMEPHO PacCIpeesisieT BBITOAY
(mpeuMyIiiecTBO) He B IOJIB3Y cebA U (MJIM) CBOUX OJIU3KHX POJICTBEHHUKOB, KaKUM
00pa3oM OH CMOKET U3BJI€Ub JIMYHYIO BBITOY U3 KOPPYHITHOHHOTO B3aNMO/IENCTBUS ?



- MOXET JIM HeJ0OpOCOBECTHBI pAOOTHUK B OJUWHOYKY COBEPIIUTH JIeHCTBUA
(be3pneiicTBUe), HeOOXOAUMBbIE I HENPABOMEPHOTO PpACIpE/IeIEHUs  BBITOJbI
(mpeuMmytecTBa) B MOJIb3Y 3aMHTEPECOBAHHBIX JIUI? Ecam HET, KOro u3 pabOTHUKOB
OpraHus3anuu €My HeoOXOZUMO BOBJIEUb B  COBEpPIIEHHE KOPPYMIIMOHHOTO
IIpaBOHAPYIIECHUA?

- KakuM o0pa3oM BO3MOXKHO OOOUTH BHEJPEHHbIE B OPraHU3alNU MeXaHU3MBI
BHYTPEHHET0 KOHTPOJIA?

[IprMeHUTEIPHO KO BTOPOMY THILYy CUTYalliil PEKOMEH/YeTCsS OTBETUTh HA CJIEAYIOIIHE
BOIIPOCHI:

- cyllecTByeT JiM BbIroZa (IIPeMMYIIECTBO), pacIpezieyseMas ToCyAapCTBEHHBIM
(MyHUIIMTIATFHBIM) OPTAHOM WJIU ZIPYTON OpraHu3aIyei, B MOJIy4YeHNHU KOTOPOH MOKET
OBITH 3aMHTEPECOBAH PAOOTHUK (pabOTHUKM) U (MJIM) OpraHU3anus B IEJI0M?

- B3aWUMOJIEHCTBYeT JIM OpraHU3anus C KOHTpPareHTaM{, HMEIONUMU CBS3U C
roCy/IapCTBEHHBIMH (MYHUIUIIAIbHBIMI) OpPraHaAaMH WA HWHBIMH OpPTaHU3AIUSIMHU,
pacupeiesIATIONUMHI BBITOAY (IIPEUMYIIECTBO), B IIOJIyUYEeHUH KOTOPOU MOKET OBITh
3anMHTEPEeCcOBAaH PaOOTHUK (PabOTHUKM) U (MJTH) OPraHU3aIUsA B IIEJIOM ?

- KakuM o00pa3oM pabOTHUK OpraHU3all{ MOXKET IOBJUATh HA paclpeseseHne
rOCyZlapCTBEHHBIM (MyHUIIUIIAJIBHBIM) OPTaHOM WJIM WHOU OpraHu3amueid BBITOZbI
(mpeuMytecTBa) B €ro IOJIb3y WX B IOJIBb3y ero opranusdanuu? TpeOyercs v Juis
9TOTO y4JacTue UHBIX PAOOTHUKOB MU KOHTPAreHTOB?

- KakuM o0pa3oM BO3MOXKHO OOOWUTH BHEJPEHHbIE B OPraHU3AINU MeXaHU3MBI
BHYTPEHHETO KOHTPOJIA?

8.3. Ha ocHoBe IpoBefileHHOTIO YIJIy0JE€HHOIO aHajau3a KPUTHYECKUX TOUeK cJIefyeT
COCTaBUTHh (POpMaJM30BaHHOE OINHMCAHHE KOPPYHIUOHHBIX PHCKOB B KaXKAOU
BBISIBJIEHHOM KPUTHYECKOM TOuKe, BKJIOUaloOlllee, B YHCJIE IIPOYEro, CJeAYIOUIyI0
uH@pOpMaLUIo:

a) KpaTkoe ONHCAaHHE paclpesienseMOl B  KPUTUUECKOM TOYKE  BBITOZbI
(mpeuMmytecTBa), CTpeMyIeHUE K TMOJIYYEHUIO KOTOPOA PAOOTHHUKOM OpPTaHU3AIUN U
(nn) ee BHEIIHMMU KOHTpareHTaMU SIBJIsIETCS MPUUMHON COBEpIIEHUs pabOTHHUKOM
OpTraHU3aI[UHU KOPPYIIIHOHHOTO TPAaBOHAPYIIIEHUS;

0) mepedyeHb MOTEHIIUATBHBIX BBITOAONPHUOOpETATENIEH - JIUI[, KOTOPBIE CTPEMATCS
U3BJIeYb BBHITOZy (IIPEUMYINECTBO) U3 COBEpIIEHUs pPaOOTHUKOM OpraHU3aIluu
KOPPYIIIUOHHOTO IPAaBOHAPYIIIEHU B pPACCMaTPUBaeMON KPUTUYECKOU TOUKE;

B) TIepedyeHb JIOJDKHOCTEH pabOTHUKOB OpraHu3anuu, 0e3 ydacThs KOTOPBIX
HEIpaBOMEPHOE pacIipe/ieJIeHHe BBITOABI (IIpeuMyIlecTBa) B KPUTHYECKOU TOUYKeE
HEBO3MOXXHO WJIU KpaliHe B3aTpy/IHUTeJbHO (IlepeueHb [IOJPKHOCTEM, 3aMelleHUe
KOTOPBIX CBSI3aHO C KOPPYIIIMOHHBIMHM PUCKaMH), C YKa3aHHEM BO3MOKHON pPOJHN
Ka»KJIoro pabOTHUKA B peain3aliii KOPPYHIIMOHHON CXEMBI;

I) KpaTKoe OIKMCAaHUE BBITOJBI, IOJydyaeMol pabOoTHUKOM (pabOTHUKAMU)
OpraHu3aIuy, CBA3aHHBIMU C HUM JIMIAMHA WU HENOCPEJICTBEHHO caMou
OpraHu3aIueil, B pe3yIbTaTe COBEPIIEHNA KOPPYIIIIMOHHOTO ITPABOHAPYIIIEHHUS;



J1) OIMCaHKWe BO3MOKHBIX CITOCOOOB mepeiauu paboTHUKY (pabOTHHUKAM) OpraHU3aluu
WINH JOJKHOCTHOMY JIAIY (OJIPKHOCTHBIM JIMIIAaM), C KOTOPHIM B3aHMMOZEUCTBYET
OpraHu3aIys, BO3HATPAXKAEHU 34 COBEPIIEHNE KOPPYIIIHOHHOTO IPAaBOHAPYIIIEHHS;

€) KpaTKoe OIlMcaHue crocoba COBepIIeHUs KOPPYNIIMOHHOTO IIpaBOHAPYIIEHUs
(KOppYHIITMOHHOHN cXeMbl), Hampumep: '[IpUHATHE pelleHHe O B3aKylKe I HYXK]
OpraHU3aIU¥ TOBApPOB HA 3aBEJIOMO HEBBITOAHBIX YCJIOBUAX B IEJIAX IOJTyYEeHUS
HE3aKOHHOTO BO3HATPaXK/IE€HUs OT ITOCTaBIAKA";

’K) pa3BepHYTOE OIHCAHHE CII0co0a COBEPIIEHHs KOPPYHIIMOHHOTO IIPaBOHAPYIIEHUS
(KOppYIIIITUOHHONM  CXeMbBI), B TOM  YHCJIE: HHHUIUATOP  KOPPYHIIHOHHOTO
B3aUMOJIEUCTBUSA, TOCIEA0BATEIbHOCTh AEUCTBUN W B3aMMOJEHUCTBUN pPabOTHHKA
(pabOTHMKOB) OpraHM3any U ee KOHTPAreHTOB [0 HEeIIPaBOMEPHOMY pacIipe/ieIEHUI0
BBITO/IbI (IIPEUMYyINECTBa) U Iepefade paOOTHHKY (pabOTHHUKAM) OpPraHU3aIuu WJIN
JIOJKHOCTHBIM JIMIIAM, C KOTOPBIMH B3aHMMOJEUCTBYET OpraHH3aIus, HE3aKOHHOTO
BO3HarpakJeHus;

3) cOCTaB KOPPYIIIMOHHBIX IPABOHAPYIIEHUH, KOTOpPbhIE€ JOJKHBI OBITH COBEPIIEHBI
paboTHHKOM (pabOTHHUKAaMM) OPTaHU3AIUH JIJIA PeaTU3aI[ii KOPPYIITUOHHON CXEMBI, C
YKa3aHUEM CChLIOK Ha KOHKPETHBIE IOJIOXKEHWS HOPMATUBHBIX ITPABOBBIX AKTOB (IO
BO3MOKHOCTH);

1) TPOLEeAYpPhl BHYTPEHHETO KOHTPOJISI B pPacCMaTPUBAaeMON KPUTHYECKOU TOYKE:
paboOTHUKH (cTpykTypHBIE TIO/Ipa3/eJIEHUA) OpraHu3aluu, HajleJIeHHbIE
MIOJTHOMOYHMSAMH II0 OCYIIECTBJIEHUIO BHYTPEHHETO0 KOHTPOJIsA; IEPHUOANIHOCTD
KOHTPOJILHBIX MEPOIIPUATHUH; KPATKOE OITMCAaHNE KOHTPOJIBHBIX MEPOIIPHUATHH];

K) BOBMOJKHBIE CITOCOOBI 00X0/1a MEXAaHU3MOB BHYTPEHHETO KOHTPOJIA.

8.4. Ha »srame mnpoBeJleHUsA aHAJIN3a KOPPYIIMOHHBIX PUCKOB CJIEJlyeT TakKxKe
copMupoBaTh IlepedyeHb  JIOJDKHOCTEM, 3aMellleHHe  KOTOPBIX  CBA3aHO C
KOPPYHIIIMOHHBIMU pHcKaMu (fasiee - IlepeueHs), B KOTOPBIN PEKOMEHYETCS, IPEXKIE
BCETO, BKJIDYUTH JIOJIKHOCTH, 00SI3aHHOCTH 110 KOTOPBIM IIPEyCMaTPHUBAIOT:

- TpUHATHE pelleHus U (WIN) CcOBepIeHHe JIEHCTBUsA, MPSAMO HAIPaBJIEHHOTO Ha
pacmpeziesieHre BbITO/bI (IIPENMYIIECTBA);

- OCYIIECTBJIEHHE ITOJTOTOBUTEIBHON PabOTHI, HA OCHOBAHWH KOTOPOUW IPUHUMAaETCs
peleHne, HaITpaBJIeHHOE Ha pacIipe/ie/IeHHe BBITO/IbI (IPENMYIIECTBA);

- OCyIIleCTBJIEHHE KOHTPOJIbHBIX (PYHKIUU B OTHOIIEHHUU PAaOOTHUKOB OPTraHU3AIlHH,
MPUHUMAIOIIUX WU TOTOBAIINX PEIlleHNs], HallpaBJIeHHbIE HA PacIIpe/ieJieHUe BhITOHI,
B TOM YHCJIE OCYIIecTBIeHHe (YHKIUU MO0 MpeAynpexkIeHUI0 KOPPYIIMOHHBIX
MpaBOHAPYIIEHUH.

8.5. B OTHOmIEHWH [JOJKHOCTEW, WCIIOJTHEHUE OOS3aHHOCTEM II0 KOTOPHIM
TO/Ipa3yMEBAET OCYII[ECTBJIEHUE TOATOTOBUTEIHLHON PabOThl, HA OCHOBAHHU KOTOPOU
MIPUHUMAaETCs pellleHne, HalpaBJIeHHOe Ha pacIpe/ieieHre BhITObI (IIPENMYIIEeCTBA),
PEKOMeH/IyeTCs BKIIOUUTD B [lepedeHb ciieiyIolue JOKHOCTH:

- JIOJI?KHOCTH, UCIIOJTHEHHE 00S3aHHOCTEN 110 KOTOPBIM ITOZ[pa3yMeBaeT IOITBEPIKIEHIE
mpaBa (pU3MYECKOTO0 WJIH IOPUAMYECKOr0 JIMI[a Ha  IOJy4eHHe  BBITOJbI
(mpeuMyl1iecTBa);



- AOJI2KHOCTH, HCIIOJIHEHUE 00s3aHHOCTEH 110 KOTOPBIM IIOAPA3yMEBAET o0oCHOBaHUE
IIPpEMYIIECTB TOT'O UJIKM UHOTO IIPETEHAECHTA Ha IIOJIy4d€HHE BbIT'ObI;

- JIOJIKHOCTH, HCIOJIHEHHEe 00A3aHHOCTeH 10 KOTOPHIM II0/Ipa3yMeBaeT OIpejiesieHue
pasMepa MaTepuaIbHOU BHITOJBI;

- JIOJKHOCTH, WCIOJTHEHUEe O0S3aHHOCTEeH IO KOTOPBIM IOJIpa3yMeBaeT IIPOBeeHUE
IPOBEPKH, ayJAuTa IOPUJMYECKHX JIHUI, IPETEHAYIIINX Ha IIOJyYeHUEe BBITOZbI
(mpeumyIiecTBa) U MOJITOTOBKY IOKYMEHTOB I10 €€ pe3yJIbTaTaM;

- JIOJDKHOCTH, UCIIOJIHeHHe 00sA3aHHOCTeN IO KOTOPBIM II0/Ipa3yMeBaeT INPOBeJleHUe
OIIEHKU OIEePAIIMOHHBIX PUCKOB.

[Ipy OpUHATHUU peElIeHUs O IesiecOO0pPa3HOCTH BKIOUYeHUs B IlepeyeHb mpOUYUX
JOJKHOCTEH, UCIIOTHEHNE 00s3aHHOCTEH 10 KOTOPBIM ITO/IPa3yMeBaeT OCYIIEeCTBIEHHE
MIO/ITOTOBUTEIBHOM pabOThI, a TaKKe WHBIX JIOJDKHOCTEH, PEKOMEH/IyeTCsl YUUThIBATh,
vMeeT JIU PaO0OTHUK peasibHyI0 BO3MOXKHOCTh CBOUM JieiicTBueM (0Oe3jieiicTBrEM)
MIOBJIUATD Ha COZIEP:KaHUE PEIIEHUs] O PACIIPe/ieJIeHUN BBITO/bI (IIPENMYIIECTBA).

8.6. Ilpu ompeneneHnu Kpyra paOOTHHKOB OpraHu3arnuu, 6e3 ydacTusi KOTODPBIX HeE
MOKeT OBITh peajin30BaHA KOPPYHIIMOHHAs CXeMa, CJIeAyeT HCXOAUTh He TOJIbKO U3
(yHKIMOHAMA CTPYKTYpPHBIX IOApa3ZieJIeHUH ¢ JIOJDKHOCTHBIX — 00sI3aHHOCTEH
pabOTHUKOB OpPraHU3aI[UM, 3aKpPEIUVIEHHBIX B TIOJIOKEHUSAX O CTPYKTYPHBIX
MO/IPA3/IeJIEHUAX U JIOJPKHOCTHBIX WHCTPYKIHSAX, HO M U3 PEATHHO CYIIECTBYIOIIETO
pacrnpeneneHus GyHKIUNA 1 00s13aHHOCTEM.

9. PanxupoBaHne KoppynuUMOHHbIX PUCKOB

9.1. Ilocse moaroToBku (OpMaTU30BAHHOTO OIMCAHUS BCEX KPUTHUYECKHX TOYEK U
KODPYIIIIMOHHBIX CXEM PEKOMEH/IyeTCs IIPOBECTH OIEHKY 3HAYUMOCTH KaXKJOTO
BBISIBJIEHHOTO KOPPYIIIIMOHHOTO PHUCKA C TOUKH 3PEHUS BEPOSITHOCTH €r0 peaTu3auu U
BO3MOKHOTO yIIiepOa B pe3ysIbTaTe ero peajn3aim.

9.2. Ilpu oneHke 3HAYMMOCTH KOPPYIIIMOHHBIX PHCKOB MOTYT HCIOJb30BaThCA
pasnmuyHble MeToAbl. OgHUM H3 Haubosiee MPOCTHIX METOAO0B, PEKOMEH/YEMbBIX IIPHU
IepBOHAYAJILHOU OlLleHKe KOPPYIIIMOHHBIX PUCKOB, a TAK)XKe B CIydyae HEBO3MOXKHOCTHU
WU HelesecooOpa3HOCTH HCIOJIb30BaHUsA 0oJsiee CJI0KHBIX M TPYyZA03aTPATHBIX
METO/IOB, fABJIAETCA OLleHKAa 3HAYMMOCTH KODPPYIIMOHHBIX PHCKOB Ha OCHOBE
KOppPYHIIMOTeHHBbIX (akTopoB. [laHHBIM MeTOJI OCHOBAH Ha aHaIW3e HaIU4ud U
CTENIEHN BBIPAKEHHOCTH OOCTOATEHCTB, YBEJIUUHBAIOIIUX BEPOATHOCTH COBEPIIEHUS
KOPPYIITUOHHBIX TPABOHAPYILIEHU.

9.3. K unciny xiroueBbIX KOPPYHIIMOTeHHBIX (PAKTOPOB OTHOCATCA:

a) BO3MOXKHOCTb NOJIydeHUs KeM-IN00 u3 pabOTHUKOB B pe3yJbTaTe pean3aIiuu
MOTEHIIUAJIbHOM KOPPYHIIMOHHON CXeMbl 3HAUUTEJIbHOM, IO CpPaBHEHUIO C €ro
0dUIIHATIBHBIM JJ0X0JIOM, MAaTEPUAITLHOU BBITO/IBI;

6) BO3MOXKHOCTH TIOJIYYEHUS TE€X WM WHBIX BHITOJ (IIPEMMYIIECTB) JIJII OPTaHU3AIUU
P B3aMMOJIEICTBUH C TOCYJApCTBEHHBIMU (MYHUIUIIAJIbHBIMU) OpPTaHAMH WU
WHBIMU OPTaHU3AIUSAMU;

B) IIPOCTOTa MOTEHIINAIBHON KOPPYHNIIMOHHON CXeMbI, B YaCTHOCTU HEDOOJIbIIIOe YUCIIO
PabOTHUKOB OpPTraHU3AI[UM U BHEITHUX KOHTPAreHTOB, Y4acTHe KOTOPHIX HEOOXOIMMO
JUTSl peaTi3aIiiil KOPPYIIIIUOHHOHN CXEMBI;



I) PacCIpOCTPAaHEHHOCTh IIOTEHIIUAJIbHOU KODPPYMIUOHHON CXEeMBbI, T.e. HaJIUUYHe
nHQoOpManuu O HEOJHOKPATHOM HCIOJb30BAaHUHM KOPPYINIIMOHHOU CXEMBI B
OpraHU3aIUAX, OCYIIECTBJIAIIINX AaHAJIOTUYHBIE BHABI JEATEJIbHOCTA, B HWHBIX
OpraHu3aIuiIx;

n) otcyrctBue WM Hed3(h(dEeKTUBHOCTh MEXaHHM3MOB BHYTPDEHHErO0 KOHTDOJIA B
KPUTHYECKOU TOUKE;

6) HeAOCTaTOUYHaA perjaaMeHTanuAd IIponeccoB B KpHTquCKOﬁ TOYKE.

B 3aBucumocté OT crnenuduUKH aHAIU3UPyeMOro OusHec-lpolecca IMepeyeHb
KOPPYHIIIMOTeHHBIX (PaKTOPOB MOKET OBITh JOIOJIHEH, HAIIPUMEpP, TaKUM (aKTOPOM,
KaK B3auMMOJIEMICTBHE C TOCYy/IapCTBEHHBIM OPraHOM, CJIy)Kalllie KOTOPOrO0 4YacTo
MIPU3HABAJINCh BUHOBHBIMU B COBEPIIIEHUH KOPPYIIIHOHHBIX TPABOHAPYIIIEHUH.

9.4. CTeneHb BBIPA)KEHHOCTU KaXK/IOTO KOPPYHIIUOTEHHOTO (paKTOopa pEeKOMEeH/lyeTcs
OIIEHUTHh C UCIOJIH30BAHUEM KOJUYECTBEHHBIX IIOKa3aTeJed B 3aBUCUMOCTH OT
HAINYUs WIH OTCYTCTBHUS OIPENeIEeHHbIX NMPHU3HAKOB JAaHHOTO KOPPYIIIHOTEHHOTO
daxropa (Hampumep, "OTCYTCTBYET WJIN IIPUCYTCTBYET B HE3HAUNTEILHOU CTeleHu'" - 1
O6ant, "TpUCYTCTBYeT B OIpefesieHHOW cTelleHU" - 2 Oawia, "TPUCYTCTBYeT B
3HAUYUTEJIPHOUN creneHH'" - 3 Oasia). [Ipu 3TOM pekoMeHayeTcs pa3paboTaTh YETKHE
KPUTEPUU OIEHKU CTEIEHU BBIPAKEHHOCTH KaXK/IOTO KOPPYHIIMOTEHHOTO (akropa ¢
y4eToM creruUuKU JIeITeTbHOCTH OpraHu3anuy (HampuMep, CTeleHb BhIPa’KeHHOCTH
pHCKa pacTeT MPOIMOPIMOHAIIBHO KOJIMYECTBY AHAJOTUYHBIX HAPYIIEHUU B IPOILIOM
WIN YHCIy COTPYAHUKOB OpTraHU3alUM, YyJyacTHe KOTOPBIX IOTpebyeTcs i
peaynu3auu KOpPYNIIMOHHON CXeMbI HA IPAKTUKE).

HTtoroBas creneHb BhIPA’)KEHHOCTH KOPPYIIIUOTEHHBIX (DAKTOPOB PACCUUTHIBAETCA KaK
cyMMa OaJITbHBIX OIIEHOK CTEIEHU BBIPAXKEHHOCTH KaXK/IOTO KOPPYIIIHOTEHHOTO
¢axropa.

9.5. Ilpum wuCHOIb30BAaHUM YOPOIIEHHOU MPOIEAYPhl BEPOATHOCTh Ppean3ariun
KOPPYHIIMOHHOTO pHCKAa OIIEHUBAETCA C HCHOJb30BaHUEM TpexOa/UIbHOU IIIKaJIbl
" " n

(mampumep, "Huskas", "cpemHsas", "BbIcOKas") U OUPEAEJISIETCS UTOTOBOM CTEIEHBIO
BBIPAKEHHOCTH KOPPYIIIIUOTEHHBIX (PAKTOPOB.

IIpu 3TOM peKOMeH/lyeTcs NPUAEpP>KUBATHCA CAeyIOINX IPUHITUIIOB:

- BEPOSITHOCTh Pean3alliid KOPPYIIIIMOHHOTO PHCKA CJIEAyeT OLIEHHBATh KaK HUBKYIO,
€CcJIi BCE KOPPYIIIUOTeHHbIE (PAKTOPhl OTCYTCTBYIOT WM KpaliHe He3HAUNTEeIbHBI
(Tmostyumiin onieHKy 1 6as);

- BEPOATHOCTD peain3aIiui KOPPYIIIMOHHOTO PHUCKA CJIEIyeT MPU3HATh BBICOKOH, eCiu
XOTA OBl JIBa KOPPYHIIUOTEHHBIX (PaKTOpa HPHUCYTCTBYIOT B 3HAUYUTEJIBHOU CTENEeHU
(mosmyumnim oneHKy 3 Oajuta) wiam 0OoJiee MOJIOBUHBI KOPPYIITUOTEHHBIX (DaKTOPOB
MPUCYTCTBYIOT B OTIPe/IeJIEHHOU cTeneHu (ITOJIydrIn OIleHKy 2 6auta).

9.6. Ilpu Hasuuum HEOOXOAUMBIX PECYPCOB OpTraHU3aIlell MOTYyT HPHUMEHATHCA U
WHBbIE, O0JIee CI0KHBIE, METO/IBI OIEHKH BEPOATHOCTH PeayiM3aliuy KOPPYIIIUOHHBIX
PUCKOB, HAIIPUMeEP METO/I, SKCIIEPTHBIX OIIEHOK.

9.7. Hapsan y ¢ BepOATHOCTBIO peajm3aliiid KOPPYNIMOHHOTO PUCKA PEKOMEH/yeTCs
OIIEHUTh BO3MOXKHBIA Bpen (ymepb) OT peasm3anuu KOPPYNIIMOHHOTO pHCKa B
KPUTHUYECKON TOUKE.



IIpy 5TOM NPHOPUTETHOE BHUMAHHE PEKOMEH/IYEeTCsS VAEJUTh CAEAYIOINM BHAAM
Bpeaa (ymepba):

- BpeJI )KM3HU U 37I0POBBIO I'PaK/IaH;
- BpeJl HaIlTHOHAJILHOU 0€3011acHOCTH;

- MarepUaJIbHBIA yIiepd OpraHusanuy, B TOM YHCJIEe yTpaTa WIH IOpYa aKTHUBOB
opraHu3aluy, HeoOOOCHOBAaHHOE yBeJIMYEHHE PACXO/0B Ha 3aKyNKy TOBApOB M YCJIYT,
pacxofpl Ha MOJITOTOBKY K CyAeOHBIM pa3bupaTesibcTBaM U CyAeOHblEe HU3AEPIKKU,
mrpadbl 32 KOPPYIIIMOHHBIE MPAaBOHAPYIIEHUs, VIYIIeHHAs BBITOZA, 3aTpaThl Ha
BOCCTAHOBJIEHUE HAJ|JIEXKAIIEer0 MOPAKA pean3alui OU3HeC-IIPOIeCCOB;

- peIyTaluoOHHBIA yIIepd OpraHW3aluy, B TOM 4YHCJIe HETaTUBHBIE ITyOJUKAIMU B
CpeAcTBax MaccoBOW uWHQoOpManuu, pe30OHAHCHbIE cy/leOHble pa3OHpaTesbCTBa,
MHOTOYHCJIEHHBIE KaJIOOBI ¥ IPETEH3UH CO CTOPOHBI TPAK/IaH U OPTaHU3AIUH.

9.8. Omenka BO3MOXKHOTO Bpefia (yirepba) oT peanu3aliiyl KOPPYMIIIMOHHOTO PHCKA
TaK)Ke MOKeT OBITh KauecTBEHHOHW (Hampumep, "He3HAUuuTeNbHBIA', "cpemHuit",
"3HAYUTEIPHBIN") U KOJIMUECTBEHHOU (pa3/InyHble OaJIJIbHBIE IITKAJIBI).

[Tpu mepBOHAYAJIHPHOM BHEAPEHHUHU OIIEHKU KOPPYIIIMOHHBIX PUCKOB PEKOMEHYETCS
HCIIOJI30BaTh IIPOCTHIE (TpexOayIbHbIE) IITKAJIbI OIIEHKH.

9.9. B ciryuae ecytu peasinzaiivisa KOPPYIIIHOHHOTO PUCKA MOJKET ITOBJI€Yb BPE/T KU3HHU U
37I0POBBI0  TpakJaH ©W (WiIM) BpeJ HAIMOHAJIBHONW 0€30MacHOCTH, TaKOU
MTOTEHI[UATBHBIN BPeJ CJIeJTyeT OIeHUBATh KaK 3HAYUTEbHbIN (MaKCMabHasl OlleHKa
10 BEIOPaHHOU OAJUTLHOU IIIKAJIE).

[Ipu oneHKe BO3MOKHOTO MaTEPUATILHOTO MW PEMYyTAllMOHHOTO Bpe/la OpraHu3aIuu
CJIeZTyeT, B MIEPBYIO OYEPE/Ib, AHAJTM3UPOBATD, CIIOCOOHO JIM MPUYMHEHHNE TAaKOTO Bpeaa
cleylaTh HEBO3MOXKHBIM BBIIIOJTHEHHE IeJIel W 3a/lay OpraHu3alid U IIPUBECTH K
IIPUOCTAHOBKE €€ JIeSITEJIbHOCTH. B 3TOM ciIydyae ITOTEHIIMAJIbHBIN BpEJ CJeAayeT
OIlEHWBAaTh KaK 3HAYUTEJIbHBIA (MaKCHMasIbHAs OIleHKAa IO BBIOpAHHOW OasIyIbHOM
IIKaJIe).

B ciyvasax ecim peanusanusa KOPPYHIIMOHHOTO PUCKA HE MPUBOJAUT K MPUOCTAHOBKE
JlesITeJIbHOCTY OPraHU3aliM, PEeKOMEHJyeTCAd OIeHWUTb, BO3MOXKHO JIM HaCTyIUIeHUe
TaKUX HETaTUBHBIX MIOCJIECTBUIN KaK BOBHUKHOBEHUE CYII[eCTBEHHBIX NIPENATCTBUU IPU
peasim3anii  OTAEIbHBIX KJIIOUEBBIX OHW3HEC-TPOIECCOB, TIOTEPSA KOHKYPEHTHBIX
MPEUMYIIEeCTB Ha JJIUTEJIbHBIA CpPOK, NPUYMHEHNE MaTepHaJbHOTO YyIepoa,
COCTaBJIAIONIEr0 3HAYNTEJIBHYIO YacTh OT 000pOTa OpraHU3aIu.

9.10. Ilo pesysbTaTaM OLIEHKH BEPOSATHOCTU peaJl3alii¥ W BO3MOKHOTO yIiepba oT
peasm3anuyi  KOPPYMIMOHHBIX PHCKOB B MEJSAX PalHMOHAIBHOTO PAaCXOA0BaHUS
pecypcoB 11ejiecoo00pa3HbIM MOJKET CTaTh BbIJIeJIEHHE OT/IEIbHBIX KDUTHUYECKUX TOUYEK, B
OTHOIIIEHWH KOTOPBIX MePHI 110 MUHUMHU3AIINH KOPPYIIIIUOHHBIX PUCKOB JIOJI?KHBI OBITh
peayin30BaHbl B IMEPBYIO ouepenb. [[JIsT 3TOro0 KOPPYIIIMOHHBIE PUCKH HEOOXOIHUMO
IIPOPAHKHUPOBATh C TOUKU 3PEHUS UX 3HAYUMOCTU JJIs OpPraHU3aI[iH, rocy/lapcTBa U
oO1iecTBa.

9.11. 3HAYMMOCTh KOPPYIIIIHOHHBIX PHUCKOB OIPEAESISIeTCS] COYETAHUEM PACCUHUTAHHBIX
paHee ImapaMeTPOB: BEPOSATHOCTU PeaTu3aii KOPPYMNIIMOHHOTO PUCKA B KPUTHUECKOU
TOYKe (BepOsITHOCTH) U BO3MOKHOTO BpeJia OT ero peaynsanuu (Bpen).



HpI/I 9TOM 3HAYUMOCTDb PHUCKA €CTb BEPOATHOCTDb, YMHOXEHHAA Ha BPpE/.

9.12. PaH:XUpoBaHUe KOPPYHNIIMOHHBIX PUCKOB II0 3HAUYUMOCTU MOKET IPOBOJUTHCA C
HCIIOJIb30BAaHUEM KaK KAaueCTBEHHBIX, TAK U KOJIMUECTBEHHBIX ITOKa3aTesIei.

OmHMM U3 BO3MOXKHBIX CIOCOOOB TAKOTO PAHKUPOBAHUA SBJAETCA HCIIOJIb30BaHUE
MAaTPHUIIBl OIEHKH 3HAUMMOCTH PHUCKOB. IIpu 5TOM BCe PHCKH IO CTENEHH CBOEeH
3HAUUMOCTH Pa3/IeJIAI0TCs Ha KPUTHUYECKHUE, CYyIIeCTBEHHblE W He3HAUUTeJIbHBIE.
BazoBbIli BApHAHT TAKOW MaTPUIIGI IIPe/ICTaBJIeH B Tabsuiie 1.

Tab6suma 1

ManVILI,a OUEHKN 3Ha4YNMOCTU KOPPYMNUNOHHbIX PUCKOB

BepOHTHOCTB peam3an KOPPYIIHUOHHOI'O prUCKa

Beicokas Cpennsist Huskas
. Kputnueckuit Cy1iecTBeHHbBIN He3nauurenbHblit
IToTen- 3HAYNTEITbHBINA
pUCK pPUCK pUCK
N N Cy1iecTBeHHbBIN Cy1iecTBeHHBIN He3nauurenbHblit
uuaneHbil | CpenHuit
pUCK pUCK pUCK

HesznaunurennHbiin HesnaunrtenbHbii HesnauntenbHbi

Bpen He3znaunTennHbIN PHCK PHCK pHCK

10. Pa3paboTka Mmep No MUHMMU3ALMM KOPPYMLIMOHHbBIX PUCKOB

10.1. Iy KaK0M BBIABJIEHHONW KPUTUUYECKONW TOYKHU JOJDKHBI OBITH OIpeesIeHbI
BO3MOXKHbIE MephI 10 MUHUMH3AIUHU COOTBETCTBYIOIINX KOPPYIIIMOHHBIX PUCKOB. [Ipu
3TOM He0OXOAMMO XOTsI ObI MPUOJIU3UTETHHO OLIEHUTh 00BeM (PMHAHCOBBIX 3aTPaT HA
peasim3anuio 3TUX MepP, a TakKe KaJpoBble U HHBIE Pecypchl, HEOOXOAUMBIE JJIs
MPOBEJIEHNUS COOTBETCTBYIOIINX MEPOIIPUATHUIA.

10.2. B ciryuae Hamnuus HeOOXOAUMBIX PECYPCOB BO3MOKHO ITPOBEEHNE MEPOIIPUSITHH
110 MUHUMU3AI[UHU BCEX BBISIBJIEHHBIX PUCKOB.

B cityuae HeBO3MOKHOCTH WM SKOHOMHUUECKOHN Helleslecoo0pa3HOCTH OTHOBPEMEHHOMN
peanu3aiii Mep M0 MUHHUMH3AIUA BCEX BBISBJIEHHBIX KOPPYIIIMOHHBIX PHCKOB
HEeO0OXO0ZIMMO, B TIEPBYIO OUEPEh, PEAIM30BATh MEPHI IO MUHUMU3AIMH KPUTHYECKHUX U
CYIIIECTBEHHBIX KOPPYIIIIHMOHHBIX PUCKOB.

10.3. HpI/I orpegesiecHuu MeEp II0 MHHHMHU3allid  KOPPYIIODHMOHHBIX PHCKOB
PEKOMEHAYETCA IIPUACPKUBATHCA CJIEAYIOINNX IIPUHITUIIOB!

- KaXKZ1asi Mepa JI0JKHA ObITh cOOPMYTUPOBaHA KOHKPETHO, PAOOTHUKH OPTaHU3AIUH,
BOBJIEUEHHBIE B IIPOLIECC €€ peasin3aluy, JOKHBI IOHUMATh, B YeM OHA 3aKJII0YaeTcs,
IIOHUMAaTh KeJIaTeJbHbIN pe3yJbTaT U €ro CBfA3b C¢ MUHUMU3ALNENd KOHKPETHOTO
KOPPYIIIMOHHOI'O PUCKA;
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- A Ka)I(,Z[Ofl MEPBI OOJIKEH OBITH YCTaHOBJIEH CpPOK HWJINU IIEPpHOANYHOCTL €€
peajin3anu,

- JUISI KQXKI0U MepbI JI0JKEH OBITh OIIPE/ieJIEH OTBETCTBEHHBIH 3a ee peain3aIuio;
- peayu3anys KaXkJI0u MepblI JOJI?KHA OBITH ITOATBEPIK/IEHA JOKYMEHTAIBHO;

- Ha CTA/INU IJIAHUPOBAHUSA Mep [0 MUHUMU3AUNU KOPPYIIIMOHHBIX PUCKOB JOJIKHBI
OBITh TTPOpPAabOTaHBI MEXaHW3Mbl MOHUTOPHWHTA PeaIM3aIui 3TUX MEP U OIeHKH HX
3bEKTUBHOCTH.

10.4. BoamoskHbIE MEPBI IIO0 MHHHMH3AIIWUKX KOPPYIIIMOHHBIX PHCKOB BKJIIOYAlOT
HECKOJIBKO OCHOBHBIX OJIOKOB:

1) Opraﬂnsaunﬂ, perjiaMmeHnTanuda 1 aBTOMaTH3aluA IIPOIeCCOB, B TOM UHCJIE!

- JeTayibHAs perjiaMeHTanus OU3HEC-IPOIecCOB B KPUTHUYECKUX TOUKAX (Mopsaka u
CPOKOB peayiM3alliy, JAOKYMEHTAI[HOHHOTO o0ecrevYeHusl, OTBETCTBEHHBIX JIUIIL),
3aKpeIUieHne YeTKUX OCHOBAaHUU M KPUTEPHUEB MIPUHATHUSA JIIOOBIX PEIIeHUU, BJIEKYIIINX
KOHKYPEHTHOE pacIipe/ieieHre BBITOABI (IIpeUMyIIlecTBa), CBeleHHE K MUHUMYMY
TUCKPEIIMOHHBIX IOJITHOMOYUY paOOTHUKOB OPTaHU3AI[UH;

- CBeZIeHHe K MUHUMYMY CUTYyaIlli, IPU KOTOPBIX PellleHrne MPUHUMAETCS pabOTHHUKOM
€IMHOJIMYHO WJIM Ha OCHOBAaHMM WHQMOpPMAIUU, IOATOTOBJIEHHOH pPabOTHHUKOM
€IMHOJINYHO, PA3yMHOE paclIupeHre Kpyra Jiull, 6e3 ydacTus (corjiacoBaHue) KOTOPBIX
He MOKET OBITh PUHSATO PEIIeHHE O PACIIPE/IeIEHUH BBITO/IbI (ITPEUMYIIECTBA);

- UCKJIIOUEHUE CUTYAllHi, IPU KOTOPHIX PAaOOTHUK OpPTaHU3AI[UU COBMemaeT GyHKITUN
T10 MCIIOJTHEHUIO PelleHUs ¥ KOHTPOJIIO 3a ero UCIIOJIHeHUEeM;

- COBEpIIIEHCTBOBAaHUWE MeXaHHW3Ma OTOOpa pabOTHHUKOB /I BKJIIOUEHHS B COCTaB
KOMUCCHH, pab0YUX TPYIII, MPUHUMAOIINX YIIPABJIEHYECKHUE PEIIeHUs], HAIPABJIEHHOE
B TOM UMCJIe HA BBIABJIEHUE U YperyJIMpOBaHue KOH(PINKTa UHTEPECOB;

- aBTOMaTU3alMs OHU3HEeC-IIPOIeCCOB W OT/IEJIbHBIX IMOAIIPOIlECCOB (HAIIpUMeED, IS
3aKyIOYHOU JIEATETbHOCTH MOTYT OBITH BHEJAPEHBI TaKHEe MPOIEAYPHI, KaK MOJTrOTOBKA
3aKyIMOYHOU JOKYMEHTAIIUM WM TEXHUUYECKUX YCJIOBHH € IIOMOIIBIO OT/IETbHBIX
MIPOTPAMMHBIX MOJIyJIeH ITyTEM 3all0THEHUS ONpeleJIEHHBIX MOJIEH ¢ KaK MOKHO OoJtee
YaCThIM BBHIOOPOM 3HAUEHHWI W3 3aKPBITOTO MPEA3aJlaHHOTO IMEePEeYHs, aBTOMATH3aIHs
MIPOIIECCOB pacueTa CTOMMOCTH TEXHUYECKUX YCJIOBHUU M TEXHUYECKOTO IPEAJI0KEHUs,
CO3/1aHUEe eIMHOU 6a3bI 3aKYIIOK U T.JI.)

[Ipy HaMIUUYUK BO3MOKHOCTH NPHU pPa3dpaboTKe COOTBETCTBYIOIIETO ITPOTPAMMHOTO
obecrieueHUsl 11€7€COO0OPA3HO MPEAYCMOTPETh BCTPOEHHBIM JIOTMKO-(pOopMaTHBIN
KOHTPOJIb 1 OTPAHUYUUTEH, He TT03BOJIA0IINE COBEPIIATD JeUCTBUsA, HAllpaBJIeHHbIE HA
OPTaHU3aIUI0 KOPPYIIIIMOHHOTO IPaBOHAPYIIIEHUA.

2) CoBeplIIeHCTBOBAHNE KOHTPOJIBHBIX 1 MOHUTOPUHTOBBIX IIPOLIESIYP, B TOM YHCJIE:

- YacTWYHAs aBTOMAaTHU3AIlUs KOHTPOJIA: BBeJeHHE B HH(POPMAIMOHHBIE CHCTEMBI,
CONPOBOXKAAIOIINE  JeATEJbHOCTh  pabOTHUKOB  OpraHU3aluM, ' HWHAUKATOPOB
KOppyHnuuu'", mO3BOJIAIONIUX ONEPATUBHO IOJIyYaTh CBEJEHUS O HAJUYUU B paMKax
peanmzanuu 6M3Hec-IpoIlecca MPU3HAKOB KOPPYIIIIMOHHBIX TPABOHAPYILIEHUH;



- COBEpPIIIEHCTBOBAHNE MEXaHN3MOB BBISBJIEHUs KOH(JINKTA HHTEPECOB B JIeATETBHOCTU
pabOTHUKOB OpraHW3aly, B TOM UYHCJIE IIyTeM BHEAPEHUS CIEIUATU3NPOBAHHOTO
IIPOrPaMMHOIO  OOeclieyeHusi, II03BOJISIONIET0  COIMOCTaBUTh HH@OpMAIUIO O
POZCTBEHHUKAX PaOOTHUKOB C WHMOpMAIMEH O COCTaBe YUpEeAUTeJIed M OpraHax
yIIpaBJIEHUSA KOHTPAre€HTOB M KOHKYPEHTOB OPTaHU3AIlNH;

- COBEPIIEHCTBOBAHHE MEXAaHU3MOB, IO3BOJIAIOIIUX PAOOTHUKAM OpraHU3AIUU
CBOEBPEMEHHO COOOIUTH O 3aMEUEHHBIX UMH CIIy4asX BO3MOKHBIX KOPPYIITHOHHBIX
HapyIIeHUH, B TOM 4YHCJIe O CUTYyaI[UsaX, KOT/Ia B IpeAroJiaraeMble KOPPYIIIMOHHBIE
IIpaBOHapyIIEHUs BOBJIEYEHbl UX PYKOBOJUTEIIH;

-  peryJApHbIA MOHHTOPDUHT WH(OPMAIUA O BO3MOKHBIX KOPPYIIIHOHHBIX
MIPpaBOHAPYIIEHUAX, COBEPIIEHHBIX PAOOTHUKAMU OPTaHU3aI[UH, B TOM YHCJIE 3Kaaob u
oOpallleHUl TpakJaH U OpraHusaluii, IyOJHUKAaIUii B CpeACTBaX MAacCCOBOM
uHopMmanuu (Harmpumep, cosanue 3ppeKTUBHON "ropsAadels TUHUN");

- COBEPIIEHCTBOBAHHE MEXAaHU3MOB BHYTPEHHETO KOHTPOJII 3a HCIOJIHEHUEM
pabOTHUKAMK OpraHH3all{d CBOUX OOS3aHHOCTEH, C YYETOM BEPOSTHBIX CIIOCOOOB
00x0/1a BHEZIPEHHBIX ITPOIIEAYP KOHTPOJISA;

- COBEPIIIEHCTBOBaHHE IIPOIEAYP BHYTPEHHEro OyXraJaTepckoro u (UHAHCOBOTO
KOHTPOJISI, B TOM YHCJIE IIPOIEAYP PacipeiesIeHUsl U MOCIeAYIOIMIEr0 UCI0Ib30BAHUS
CpPeZCTB HA IIPE/ICTAaBUTENIbCKHE PpacXOAbl, Ha OIUIaTy VCIYT TPETbUX JIHI]
(KOHCYJIPTAHTOB, aT€HTOB, TUCTPUOBIOTEPOB U T.II.), Ha 0JIATOTBOPUTEIbHBIE B3HOCHI B
B3HOCHI Ha IMOJINTUYECKHE LeJIU U T.J,.

3) MudopmaruonHbie 1 00pa3oBaTeIbHbIE MEPOIIPUATHSA, B TOM YHCJIIE:

- nHQOpPMUpOBaHUE KOHTPAreHTOB OPraHU3alUU O IOCJIEJICTBUAX KOPPYIIIMOHHBIX
MIpaBOHApYIIEHUH;

- pasMenieHne wuHGoOpManuu 00  OTBETCTBEHHOCTH 32  KOPPYIIIMOHHBIE
MIpaBOHAPYIIEHNS B 3/JaHUAX OPraHU3aIUuM 1 Ha OPUITUATIBHOM caiiTe OpraHU3aluu;

- IpOBeJleHNe MeTOJUYECKUX COBEIJaHUU, CeMUHAPOB, KPYIJIBIX CTOJIOB, II0 BOIIPOCAM
MPOTUBOJIENCTBUSA KOPPYHIUH, B OCOOEHHOCTH Jjii PabOTHUKOB OpraHU3aIlNH,
3aMelAoIINX JOIKHOCTHU, CBA3aHHbBIE C KOPPYNIIMOHHBIMU PUCKAMU;

- TIIOBbIIIeHHWe KBaIuduUKanuyu paOOTHUKOB OpraHU3alud, OTBETCTBEHHBIX 34
npeaymnpexeHre KOppyniiuu, o BOIpocaM yIpaBjieHUs KOPPYILIMOHHBIMU PUCKAMU.

11. OhopmneHne, cornacoBaHue N yTBepXXAeHNE pe3ynbTaToB OLEHKM
KOPPYMUNOHHbBIX PUCKOB

11.1. ITo pe3ysibTaTaM OLIEHKU KOPPYMIITMOHHBIX PUCKOB JIJISI KaXKJI0TO PACCMOTPEHHOTO
HAIIpaBJIEHUA JeATeJIbHOCTH (OM3Hec-IpoIlecca) OPraHU3aIlMyd COCTaBJISAETCA OOIIUH
TepeyeHb BBIABJIEHHBIX KOPPYNIIHMOHHBIX PUCKOB. COOTBETCTBYIOIASA WHOOPMAIHS
npenacrasisieTcsa B popme Peectpa (kapThl) KOPPYIIIMOHHBIX PHUCKOB B COOTBETCTBUH C
Tabsuiei 2 PekoMeHgaIni.

11.2. B kauecTBe MOsICHUTEIBbHBIX JOKyMEHTOB K PeecTpy (kapTe) KOPPYHNIIMOHHBIX
PUCKOB PEKOMEH/yeTcsl MPUIOKUTH OTYET O MHPOBEJEeHUU OIeHKH KOPPYNIIUOHHBIX
PHUCKOB, cOJlepKalluil eTaabHy0 nHOopMaIuio 06 UCIOIb30BaHHBIX criocobax cbopa
HeoOxXouMoM wuHQOpMAanUyM, pacueTa OCHOBHBIX IIOKasaresieil, 000CHOBaHHE
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MpeAJlaraeMbIX Mep II0 MUHUMHBAIMUHN HAeHTU(GUIUPOBAHHBIX KOPPYHIIMOHHBIX
PHCKOB, a TaK:Ke OTJIeJIbHO - (DOpMAaIN30BaHHbIE OIIMCAHUs KOPPYIIIMOHHBIX PUCKOB B
KaKJIOU BBISIBJIEHHON KPUTUYECKOU TOUKE B COOTBETCTBHU C I1.8.3 PekoMeH /1aini.

11.3. Ha ocHOBaHUM pe3y/JIbTATOB aHAINW3a KOPPYIIIMOHHBIX PUCKOB (popMupyercs
[TepeueHb [JOJLKHOCTEH B OpraHM3allud, 3aMellleHHe KOTOPBIX CBS3aHO C
KOPPYIITUOHHBIMH puckaMmu (11.8.4-8.6 PekoMeHaImii).

11.4. Ha ocHOBaHUU pe3yJbTAaTOB OLIEHKU KOPPYNIIMOHHBIX PUCKOB (OpMHUDPYeTCA
npoekt Ilyana MeponpuATHH 10 MUHUMU3AIUM KOPPYHIIMOHHBIX PHCKOB B
opraHusanuu B cooTBercTBUU ¢ Tabimwuieit 3 Pexomenpanmii. [Ipu dopmupoBanum
yKazaHHoro mpoekra IlnaHa ciefyeT y4YUTBIBaTh, 4YTO OTJeJbHBIE MeEPBHI IO
MUHUMU3aUUNA KOPPYIIIMOHHBIX PUCKOB MOTYT IPUMEHATHCA Cpa3y K HECKOJIbKUM
KPUTUYECKUM TOUKAM.

[InaH MeponpuATHN NO MHUHUMU3ALUU KOPPYHIIMOHHBIX PHUCKOB B OpraHU3aIuN
MOXKET OBITh BKJIIOUEH B KaudecTBe OTAeIbHOU dYacTu B IIyaH NpPOTHMBOAENCTBUS
KOppyHIUu opraHuszauuu. B sTom ciyuae mepBas uacth IlyaHa mpoTHBOAeUCTBUA
KOPPYIIIINU OPTraHU3AIUA MOXKET CO/IEP:KATh MEPOIPUATHA, 00A3aHHOCTD ITPOBEAEHUS
KOTOPBIX NPAMO YCTaHOBJIEHA JIEHCTBYIOIIMM 3aKOHO/ATeJIbCTBOM JJIsl OpraHU3aIui
TAKOTO TUIIA, & BTOpPAsA 4acTh - IUIaH MEePONPUATHN 10 MUHUMHU3AIUU KOPPYIIIUOHHBIX
PUCKOB B OpraHU3aluu.

11.5. ITpoekTsl Peectpa (kKapThl) KOPPYIIIMOHHBIX PUCKOB U IlepeuHs moKHOCTEN B
opraHusanuy, 3aMelleHhe KOTOPBIX CBA3aHO C KOPPYIIHMOHHBIMU PpHUCKaMU,
PEKOMEHlyeTCs HaIllpaBUTh I O3HAKOMJIEHUS U IIPEJCTaBJI€HUA KOMMEHTApUEB B
NoJpasfie/IeHUsA  OpraHu3aliM, OCYIIECTBJIAIIINE KOHTPOJIBHBIE MEpOIPUATUA
IPUMEHUTEJIbHO K PACCMOTPEHHBIM HAIpPaBJIEHUSIM JIeATEJbHOCTH U OusHec-
mmpolieccaM, B TPaBOBOHM (IOpUAWUYECKHH) JellapTaMeHT OpraHU3allui, a TaKke B
KaXk7Zloe CTPYKTYpHOe IIofipa3/iesieHre OpraHusanuu (B yacTu, Kacarolleics 35TOro
CTPYKTYPHOTO IOZPa3/eJIEHNUsT).

PexomeHayeTcsi yCTAaHOBUTh KOHKDETHBIM CPOK IIpE/ICTABJIE€HUA YKa3aHHBIMH
CTPYKTYPHBIMHU TIOApA3/IeJIEHUsIMU OPraHU3allM{ 3aMeUaHUuM, NpeIoKeHuNd U
JOTIOJTHUTEIbHOU NH(pOPMAaIU B MUCbMEHHOU opMe.

11.6. Ilpu Haymumu B opraHusanuu Komwuccwmu 1Mo cOOJTIO/IEeHUI0 TpeOOBaHUN K
CITy>KeOHOMY TOBEZIEHUI0 PAOOTHUKOB OPTaHHU3AIUN U YPETYJIUPOBAHUIO KOHQJIMKTA
WHTEPECOB MPOEKTHI PeecTpa (KapThl) KOPPYHNIIMOHHBIX PUCKOB, IlepeuHs To/KHOCTEN
B OpraHU3alliuy, 3aMellleHe KOTOPHIX CBSI3aHO ¢ KOPPYIIIMOHHBIMU prckamu, u [Inana
MEPOIPUATHH 110 MHHHUMH3AIUN KOPPYHIIMOHHBIX PHUCKOB B OpraHU3alluu
PEKOMEeH/IyeTCsl pacCMOTpPETh Ha 3acefannu Komuccnu.

11.7. CKOppeKTHpPOBaHHbIE C YYETOM 3aMeUYaHUU U MPEeJIOKEHUU CTPYKTYPHBIX
Toipas3zieJIeHN OpraHu3aliy MPOoeKThl PeecTpa (KapThl) KOPPYIIIMOHHBIX PUCKOB H
[lepeuyHss JIOJDKHOCTEM B OpraHU3alUd, 3aMelleHHe KOTOPBIX CBA3aHO C
KOPPYHIIMOHHBIMU PUCKaMH, a Take IpoeKT [li1aHa MeponpuaTHil 10 MUHUMU3AIUN
KOPPYIIIUOHHBIX PHUCKOB B OpraHU3alUW IPEJACTABIAIOTCA HA yTBepKJeHUe
PYKOBOJINTEJIIO0 OPTaHU3aIINH.

Tabsua 2

PeecTp (kapTa) KOppYNUUOHHbBIX PUCKOB OpraHn3aumm no COCTOSHUIO Ha
A0/MM/ITTTT
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Hamnpasnenu
Mepsbl 10 MUHUMU3ALUN
e Kputnueck Kpatkoe JomkHOCTh N
PHUCKOB B KPUTHUECKOMN
JESTEIIBHOCT ast TOuKa OINMCaHUE paboTHUKa,
TOYKE
u
JESITENIbHOCTD
BO3MOXKHOU KOTOpOTO
(6busnec- p Peamuzyem | Ilpemnaraem
KOPPYIILUOHH CBsI3aHa C
IIPOLIECC) o ble bl€
Ol cxembl KOPPYIIIHMOHHBI
MU PUCKAMU
1. 1. 1.
2.
2.

Tabauna 3
lNnaH MepOI'IpI/IFlTVIIZ no MMHNMUN3auunn KOpPynunMOHHbIX PUCKOB Ha .... rog
Meponpustue | Hanpasnen Cpox

o ue p OtBerctBenH | Ilnanupyem
Kputnueck | (nmepuonnyHoc . o
MUHHUMH3ALUNA | JEATEIBHOC bIi1 32 Bl
KO MUOHHO | TH (OM3HEcC- i Totka ™) ean3alno €3ynbTaT
pPPyTt peanuzanuu p pesy
ro puUcKa MPOIIeCC)
1. 1. 1. 1.
2. 2.
2. 1. 3.
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